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BBREVIATIONS AND DEFINITIONS

Protocol Additional to the Geneva Conventions of 12 August 1949, and Relating to the Protection
of Victims of International Armed Conflicts (Protocol I), 8 June 1977

Protocol Additional to the Geneva Conventions of 12 August 1949, and Relating to the Protection
of Victims of Non-International Armed Conflicts (Protocol IT), 8 June 1977

Protocol Additional to the Geneva Conventions of 12 August 1949, and Relating to the Adoption
of an Additional Distinctive Emblem (Protocol III), 8 December 2005

Additional Protocols I and IT

Convention for the Prevention of Internal Displacement and the Protection of and Assistance to
Internally Displaced Persons in Africa, 23 October 2009

acquired immune deficiency syndrome

Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-personnel
Mines and on their Destruction, 18 September 1997

international and/or non-international armed conflict(s), as governed inter alia by the Geneva
Conventions of 12 August 1949 and their two Additional Protocols of 1977 and by customary
international law

Arms Trade Treaty, 2 April 2013

Convention on the Prohibition of the Development, Production and Stockpiling of Bacteriological
(Biological) and Toxin Weapons and on Their Destruction, 10 April 1972

Swiss francs

Convention on the Prohibition of the Development, Production, Stockpiling and Use of Chemical
Weapons and on Their Destruction, 13 January 1993

Convention on Prohibitions or Restrictions on the Use of Certain Conventional Weapons
Which May be Deemed to be Excessively Injurious or to Have Indiscriminate Effects,
10 October 1980

International Convention for the Protection of All Persons from Enforced Disappearance,
20 December 2006

Fundamental Principles of the International Red Cross and Red Crescent Movement: humanity,
impartiality, neutrality, independence, voluntary service, unity, universality

Convention (I) for the Amelioration of the Condition of the Wounded and Sick in Armed Forces
in the Field, 12 August 1949

Convention (II) for the Amelioration of the Condition of Wounded, Sick and Shipwrecked Members
of Armed Forces at Sea, 12 August 1949

Convention (III) relative to the Treatment of Prisoners of War, 12 August 1949

Convention (IV) relative to the Protection of Civilian Persons in Time of War, 12 August 1949
Convention for the Protection of Cultural Property in the Event of Armed Conflict, 14 May 1954

“Health Care in Danger (Respecting and Protecting Health Care in Armed Conflict and

Other Emergencies)” is an ICRC project that aims to ensure that the wounded and sick in armed
conflict and other emergencies are protected and have better access to health care through the
concerted efforts of the ICRC, National Societies, governments, weapon bearers and health

care personnel across the world. The project is supported by a global communication campaign,
“Life and Death”

human immunodeficiency virus
International Committee of the Red Cross, founded in 1863
internally displaced people

International Conference of the Red Cross and Red Crescent, which normally takes place once
every four years.
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The International Federation of Red Cross and Red Crescent Societies, founded in 1919, works on
the basis of the Fundamental Principles, carrying out relief operations in aid of the victims of natural
disasters, health emergencies, and poverty brought about by socio-economic crises, and refugees;

it combines this with development work to strengthen the capacities of its member National Societies.

international humanitarian law
International Organization for Migration

thousand Swiss francs

The Montreux document on pertinent international legal obligations and good practices for States
related to operations of private military and security companies during armed conflict

The International Red Cross and Red Crescent Movement comprises the ICRC, the International
Federation and the National Red Cross and Red Crescent Societies. These are all independent bodies.
Each has its own status and exercises no authority over the others.

The National Red Cross or Red Crescent Societies embody the Movement’s work and Fundamental
Principles in about 180 countries. They act as auxiliaries to the public authorities of their own countries
in the humanitarian field and provide a range of services, including disaster relief and health and

social programmes. In times of conflict, National Societies assist the affected civilian population and,
where appropriate, support the army medical services.

North Atlantic Treaty Organization
non-governmental organization

Non-refoulement is the principle of international law that prohibits a State from transferring a person
within its control to another State if there are substantial grounds to believe that this person faces

a risk of certain fundamental rights violations, notably torture and other forms of ill-treatment,
persecution or arbitrary deprivation of life. This principle is found, with variations in scope, in IHL,
international human rights law and international refugee law, as well as in regional instruments

and in a number of extradition treaties. The exact scope of who is covered by the principle of
non-refoulement and which violations must be taken into account depends on the applicable legal
framework that will determine which specific norms apply in a given context.

United Nations Office for the Coordination of Humanitarian Affairs

Office of the United Nations High Commissioner for Human Rights

Optional Protocol to the Convention on the Rights of the Child on the involvement of children
in armed conflict, 25 May 2000

Situations of collective violence below the threshold of an armed conflict but generating significant
humanitarian consequences, in particular internal disturbances (internal strife) and tensions.

The collective nature of the violence excludes self-directed or interpersonal violence. In such
situations of collective violence, the ICRC may take any humanitarian initiative falling within its
mandate as a specifically neutral, impartial and independent organization, in conformity with the
Statutes of the Movement, article 5(2)(d) and 5(3).

prisoners of war

In November 2007, the Movement’s Council of Delegates adopted the Restoring Family Links
Strategy for the Movement. The strategy, which covers a ten-year period, aims to strengthen the
Movement’s family-links network by enhancing the capacity of its components to respond to
the needs of those without news of family members owing to armed conflict, other situations of
violence, natural disasters or other circumstances, such as migration.

Red Cross messages

Any aerial vehicle, including those from which weapons can be launched or deployed, operated by
one or more human operators who are not physically located on board

In November 2007, the Movement’s Council of Delegates adopted the Restoring Family Links
Strategy for the Movement. The strategy, which covers a ten-year period, aims to strengthen the
Movement’s family-links network by enhancing the capacity of its components to respond to the
needs of those without news of family members owing to armed conflict, other situations of violence,
natural disasters or other circumstances, such as migration

Rome Statute of the International Criminal Court, 17 July 1998
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A set of measures and tools, grounded in the Fundamental Principles, that National Societies can
use to prepare for and respond to context-specific challenges and priorities; such measures put a
premium on mitigating the risks they face in sensitive and insecure contexts and on increasing their
acceptance and access to people and communities with humanitarian needs.

The International Institute of Humanitarian Law, in San Remo, Italy, is a non-governmental
organization set up in 1970 to spread knowledge and promote the development of THL.
It specializes in organizing courses on IHL for military personnel from around the world.

The 1997 Seville Agreement and its 2005 Supplementary Measures provide a framework for
effective cooperation and partnership between the members of the International Red Cross and
Red Crescent Movement.

This process implements Resolution 1 of the 31st International Conference, at which the ICRC

was tasked, in cooperation with States, with pursuing further research/consultation and proposing
recommendations with a view to (i) ensuring that IHL remains practical and relevant in providing
legal protection to all people deprived of their freedom in relation to armed conflict and (ii)
enhancing and ensuring the effectiveness of IHL compliance mechanisms. It will present the results
to the next International Conference in 2015.

A 5,000-page text that is the outcome of eight years of research by ICRC legal staff and other experts
who reviewed State practice in 47 countries and consulted international sources such as the
United Nations and international tribunals.

tuberculosis

United Nations

United Nations Development Programme

United Nations Educational, Scientific and Cultural Organization
Office of the United Nations High Commissioner for Refugees
United Nations Children’s Fund

World Food Programme

World Health Organization

Initiative to mark the 150 years of the ICRC and the concept of National Societies in 2013
and the 150 years of the first Geneva Convention and the 100 years of the International
Prisoners-of-War Agency (linked to the centenary of the start of the First World War, and
now called the Central Tracing Agency) in 2014.
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Thierry Gassmann / ICRC

As the ICRC marked its 150th anniversary in 2013, the ideals on
which it was created - upholding human dignity in armed con-
flicts and other situations of violence, through principled humani-
tarian action rooted in IHL - were severely tested in various parts
of the world. Throughout the year, the situation in many of the
diverse contexts in which the ICRC worked starkly illustrated
the complexity of the humanitarian landscape - the often disas-
trous human cost of violence, compounded by natural disasters
and underlying socio-economic crises, and the difficulties faced
by humanitarian organizations in addressing the multiple needs
of the people affected. Confronted by these challenges, the ICRC
focused its efforts on expanding access to populations in need and
on finding new ways and means to overcome constraints to neu-
tral, impartial and independent humanitarian action.

The ICRC’s largest operation in terms of budget size was in the
Syrian Arab Republic (hereafter Syria). As the armed conflict there
continued unabated, with far-reaching regional repercussions,
the resulting humanitarian crisis became yet more entrenched,
and gaining access to people in need and ensuring the security of
humanitarian workers became all the more problematic. This con-
flict has not only illustrated the importance of principled human-
itarian action; it has also underlined the need for innovation in
surmounting some of the most difficult obstacles.

In the Philippines, the sheer extent of the destruction wrought by
Typhoon Haiyan - coming on top of earlier disasters and pro-
tracted armed conflict in some of the areas affected — resulted
in massive humanitarian needs on an overwhelming scale. The
ICRC’s emergency response, which it provided in close coop-
eration with the Philippine Red Cross, focused on areas where

ICRC ANNUAL REPORT 2013

it already had a longstanding presence in relation to the conflict.
Through the ICRC’s rapid deployment mechanism, scores of
surge-capacity personnel were deployed, as were experts from dif-
ferent National Societies, to boost existing ICRC structures. They
included specialists in health, water and habitat, economic secu-
rity, logistics and the restoration of family links.

Northern Mali and Somalia continued to provide striking exam-
ples of the heavy humanitarian consequences of food crisis com-
bined with chronic insecurity and fighting, and of constrained
humanitarian access. The regional implications were also appar-
ent, with instability and tensions spreading beyond borders. At
year’s end, the alarming situations in the Central African Republic
and South Sudan also posed risks to fragile neighbouring coun-
tries, some of which were still suffering or struggling to recover
from armed conflict.

For the ICRC, the bedrock of its efforts to protect and assist vul-
nerable people in such diverse contexts — one it has upheld for
over 150 years despite the changing landscape - is its neutral,
impartial and independent approach to humanitarian action.
Building trust and acceptance among all stakeholders - based pri-
marily on bilateral, confidential dialogue - remains crucial to its
work. It was in this way, for example, that the ICRC was able, in
2013, to resume visits to people detained in Myanmar. In its role
as a neutral intermediary, it also facilitated the release of several
civilians and members of security forces held by armed groups in
Colombia and Sudan.

Yet the challenges inherent in this approach, which requires prox-
imity to people in need, were ever-present, not least in terms of
the security risks. The attack on the Jalalabad sub-delegation in
Afghanistan in May, which killed one staff member and wounded
another, was one example. Another was the killing of yet more
volunteers of the Syrian Arab Red Crescent - a key partner of the
ICRC - bringing to 33 the number of volunteers killed since the
beginning of the conflict there (as at 31 December).

Health-related activities have always been — and will continue
to be — a central feature of the ICRC’s institutional and opera-
tional identity. Some 8.2 million people benefited from these
activities in 2013. For example, in Jonglei, South Sudan, the ICRC
deployed three surgical teams to help treat the hundreds of people
wounded in violence on different occasions. In Kandahar, south-
ern Afghanistan, it continued providing support to Mirwais hospi-
tal, the only large-scale surgical facility in the region, serving over
5 million people. In Mali, Niger and elsewhere, health practition-
ers attended war-surgery training provided by the ICRC. At the
same time, the organization sought to balance the expansion of
its traditional medical services with the need to address broader
public health concerns regarding communicable and non-
communicable diseases.

Working at all levels to address the serious yet under-reported
problem of violence against health care remained a key prior-
ity. An ongoing series of consultations among experts, National




Societies and the ICRC as part of the Health Care in Danger pro-
ject continued. One workshop, held in Mexico in May, dealt spe-
cifically with ambulance services and pre-hospital care in risky
situations; a report on the same topic, written by the Norwegian
Red Cross with support from the Mexican Red Cross and the
ICRC, was released later in the year. Both took stock of THL, inter-
national human rights law and medical ethics in armed conflicts
or other situations of violence.

Throughout 2013, the ICRC distributed food to 6.8 million people,
mainly IDPs and residents, and essential household and hygiene
items to some 3.5 million people. For example, 3.5 million people
in Syria received food distributed in conjunction with the National
Society. Around 4.6 million people benefited from productive
inputs, mostly for sustainable food production or as livelihood
support. They included thousands of farmers in areas of western
Cote d’'Ivoire still recovering from the 2012 violence, who received
seed and tools. In addition, around 3.5 million people benefited
from work, service and training initiatives; 1 million received
cash, including as capital for launching small businesses; and some
44,000 received vouchers for basic commodities. Worldwide, over
28.7 million people benefited from ICRC water, sanitation and
construction projects. These activities helped vulnerable people
meet their basic needs, undertake recovery efforts and build their
resilience to recurrent shocks.

The ICRC visited 756,158 detainees, of whom 23,473 were moni-
tored individually, in 1,728 places of detention. Such visits aimed
to ensure that detainees were treated humanely and held in decent
conditions and could exchange family news, in line with IHL or
internationally recognized standards. While carrying out multi-
disciplinary activities in favour of detainees, the ICRC engaged in
dialogue with prison authorities to encourage broader improve-
ments in prison-sector management.

Positive news in the domain of IHL came with the adoption of the
Arms Trade Treaty in April. Having consistently highlighted the
unacceptable human cost of the widespread availability of conven-
tional arms and called for a strong treaty, the ICRC was pleased
to see an outcome that effectively prohibits the transfer of weap-
ons where these would be used to commit or facilitate serious IHL
violations, among other grave crimes. In parallel, it continued to
advocate, at the highest level, a complete ban on and the elimina-
tion of nuclear weapons, including at an international conference
on the issue convened in Oslo, Norway, and the complete elimina-
tion of chemical weapons absolutely prohibited under THL. It also
closely followed rapid developments in new weapons technolo-
gies — particularly remotely controlled, automated or autonomous
weapons — and debates on the conduct of hostilities in cyberspace.

Ensuring better compliance with IHL - at operational, legal and
policy levels — is one of the ICRC’s perennial goals. In that respect,
the joint Swiss-ICRC initiative to strengthen compliance with IHL
gained momentum, with over 70 States participating in construc-
tive discussions held in Geneva, Switzerland, affirming strong
support for regular dialogue among States on IHL and exploring

the possible functions of an IHL compliance system. As requested,
Switzerland and the ICRC will formulate concrete proposals on
specific aspects of this initiative.

Ultimately, the ICRC’s aim in all these efforts was to make a dif-
ference where it mattered most: in the field, to better protect and
assist victims of armed conflicts and other situations of violence.
Its partnerships with National Societies were a key aspect of that
goal. The importance of partnership within the Movement was
reaffirmed at the Council of Delegates in Sydney, Australia, where,
under the banner “150 years of humanitarian action”, representa-
tives of the ICRC, the International Federation and 189 National
Societies discussed humanitarian challenges and the Movement’s
future. Nine thematic resolutions were adopted, including one on
working towards the elimination of nuclear weapons and one on
strengthening legal protection for victims of armed conflict.

At year’s end, the ICRC was already looking ahead to its 2015-
2018 institutional strategy, with consultations and discussions
taking place with internal and external stakeholders to enable an
inclusive development process. The strategy — which the ICRC
Assembly is scheduled to adopt in June 2014 - will essentially
serve as an institutional “compass” to guide and inform choices
and decisions in a volatile humanitarian landscape. The overall
goal remains the same as it is today: to ensure the ICRC’s relevant
and effective operational presence in armed conflicts and other
situations of violence around the world, keeping people’s needs at
the centre of its work and building on their resilience in fulfilling
its mission.

Coten

Peter Maurer
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The governing bodies of the ICRC, comprising the Assembly,
the Assembly Council and the Presidency, have overall respon-
sibility for institutional policy, strategy and decisions related to
the development of THL. These bodies oversee all the activities
of the organization, including field and headquarters opera-
tions and the approval of objectives and budgets. They also
monitor implementation by the Directorate of Assembly or
Assembly Council decisions and are assisted in this task by a
Control Commission and the internal and external auditors.

MEETINGS AND DECISIONS

OF THE GOVERNING BODIES

In 2013, the Assembly and the Assembly Council held seven and
twelve meetings, respectively. The president and director-general
of the ICRC kept the governing and controlling bodies informed
about the conduct of operations, issues relating to IHL, humani-
tarian diplomacy, cooperation with National Societies and with
other humanitarian actors, public communication, and admin-
istration and finance. The Assembly and the Assembly Council
examined in particular ICRC operations in the Democratic
Republic of the Congo, Israel and the occupied territories, Mali,
Myanmar, Pakistan, the Philippines, South Sudan and the Syrian
Arab Republic.

The Assembly adopted the revised policy on other situations of
violence, the new health strategy, the next four-year strategy on
archiving, and the strategy for Israel and the occupied territories. It
monitored developments in the main institutional projects, in par-
ticular the People Management programme and the Information
Environment strategy. In accordance with its statutory mandate,
the Assembly recognized the South Sudan Red Cross. Pursuant
to the recommendation of the Control Commission, it reviewed
and approved the 2012 financial accounts, including the external
audit report, the Directorate’s proposals for the 2014 objectives
and budgets, and the ICRC’s risk management mechanism. The
Assembly discussed the contours of the next ICRC strategy (2015-
2018) during its annual off-site seminar, and again during subse-
quent meetings. Finally, on the president’s recommendation, the
Assembly reappointed the director-general for a four-year period,
starting 1 July 2014.

MISSIONS

Mr Maurer, president, held bilateral discussions with heads
of State, ministers of foreign affairs and defence, and National
Society leaders in Algeria, Australia, Belgium, Canada, China,
Colombia, the Democratic People’s Republic of Korea, the
Democratic Republic of the Congo, Denmark, Ethiopia, France,
Germany, Israel and the occupied territories, Italy, Japan, Kuwait,
Lebanon, Liechtenstein, Myanmar, Qatar, the Republic of Korea,
the Russian Federation, Rwanda, Singapore and the United States
of America (hereafter US). Mr Maurer also held talks with govern-
ment, African Union and UN officials in Addis Ababa (Ethiopia),
New York (US), and at the World Economic Forum in Davos
(Switzerland).

GOVERNING AND
VG BUL

Ms Beerli, permanent vice-president, conducted visits to
Colombia, Germany, Norway and the US, where she met with
government officials and National Society leaders. She represented
the ICRC at a number of high-level events, such as the Dubai
International Humanitarian Aid and Development Conference
and Exhibition, the Global Vaccine Summit in Abu Dhabi
(United Arab Emirates), a UN Security Council meeting on the
Arms Trade Treaty, and the Halifax International Security Forum.
Ms Beerli travelled extensively in Switzerland and the rest of
Europe to attend various meetings dealing with THL and events
commemorating the 150 years of the Movement.

Mr O. Vodoz, non-permanent vice-president, represented the
ICRC at the 5th Tokyo International Conference on African
Development and the 4th Meeting of States Parties to the
Convention on Cluster Munitions in Lusaka, Zambia. He also
represented the ICRC at numerous functions in Bern and Geneva
(Switzerland).

Other members of the Committee conducted the following

missions:

» Mr Arrigoni participated in the ICRC induction course in
Bogota (Colombia), followed by a field mission to Medellin
(Colombia); he also travelled to Iraq to familiarize himself
with the ICRC operation there

» Mr Binziger visited the ICRC delegation in Abidjan
(Cote d’Ivoire)

» Mr Bugnion travelled to Algeria (international colloquium on
Emir Abdelkader and IHL), Australia (Council of Delegates),
Cambodia (meeting with the National Society) and the
Republic of Korea (IHL conference)

» Mr de Muralt participated in the ICRC induction course in
Amman (Jordan), followed by a field mission to Lebanon

» Ms Le Coultre travelled to Cote d’Ivoire on behalf of the ICRC
Special Fund for the Disabled

» Mr Sandoz travelled to Baku (Azerbaijan), Beijing (China)
and Paris (France), where he represented the ICRC at
events addressing current issues in IHL development and
implementation

» Ms Schopper travelled to London (United Kingdom of
Great Britain and Northern Ireland) to represent the ICRC
at a high-level meeting on sexual violence organized by the
Department for International Development

» Mr Staffelbach travelled to Kenya to visit the Nairobi regional
delegation and Somalia delegation

» Ms Tagliavini visited the ICRC delegation in Yerevan (Armenia)
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DIRECTORATE

The Directorate is the executive body of the ICRC. Its mem-
bers are the director-general and the heads of the ICRC’s five
departments: Operations, International Law and Cooperation,
Communication and Information Management, Human
Resources, and Financial Resources and Logistics. The
Directorate is responsible for applying institutional strategy,
as defined by the Assembly, and defining and implementing
its objectives accordingly. The Directorate also ensures that
the organization, particularly its administrative structure, runs
smoothly and efficiently.

The members of the Directorate are appointed by the Assembly
for four-year terms. The current Directorate took office on
1 July 2010.

Although the ICRC faced challenges in terms of access and secu-
rity in 2013, it recorded a number of significant accomplishments.
It developed timely and effective responses to unfolding crises
while sustaining its operational presence elsewhere. This required
a strong capacity to adapt and manage change in line with the
ambitions set out in the ICRC strategy 2011-2014.

The Directorate played its part, determining key areas for action
and proposing relevant ICRC response. In April 2013, it conducted
its annual review of the implementation of the ICRC strategy,
assessing the strategy’s continuing relevance in light of changes
in the working environment, tracking progress in implementa-
tion and identifying overarching priorities for 2014. Through its
quarterly reviews, the Directorate took stock of the ICRC’s overall
performance (covering operations, finance, human resources,
major projects and external relations priorities) and proposed any
necessary adjustments, regularly communicating related informa-
tion at different levels of the organization. It placed special empha-
sis on managing key institutional risks. The Directorate also began
to develop the next ICRC strategy, working with the governing
bodies and collecting input from ICRC staff and key external
stakeholders.

STRATEGIC ORIENTATIONS FOR 2011-2014

The results presented below highlight the progress made towards
achieving the ambitions set out in the ICRC strategy 2011-2014 in
terms of: (1) reinforcing the ICRC’s scope of action; (2) strength-
ening its contextualized, multidisciplinary response; (3) shaping
the debate on legal and policy issues related to its mission; and
(4) optimizing its performance. These results are described in
greater detail in subsequent sections of the Annual Report on
either the activities of each department at headquarters or the
operations carried out by each delegation in the field.

REINFORCE THE ICRC’S SCOPE OF ACTION

The ICRC aims to increase its relevance and effectiveness in all
situations where it is active.

The ICRC maintained a broad operational reach in 2013, dem-
onstrating its relevance and effectiveness in armed conflicts
and other situations of violence around the world. Although
security considerations and limitations on access hampered its
work in places such as Afghanistan, Pakistan, Sudan and Yemen,
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it expanded its operations in a number of key contexts (e.g.
the Central African Republic, the Democratic Republic of the
Congo, Iraq, Mali, Myanmar, the Philippines, South Sudan and
the Syrian Arab Republic (hereafter Syria) and neighbouring
countries) and preserved them in others (e.g. Colombia, Israel
and the occupied territories, Somalia and Yemen). Those opera-
tions included responses to the consequences of State repression,
intercommunal violence and violence in urban settings, which
were predicated on the policy document drafted and adopted
in 2013 on the ICRC’s role in situations of violence below
the threshold of armed conflict. The regional management
teams steered operations, focusing on ensuring contextualized
responses to the needs of affected populations and on mobiliz-
ing resources and competencies. They received support from
the rapid deployment mechanism, which was activated on
six occasions, and from comprehensive security assessments
conducted in a number of contexts.

In line with the ICRC’s ambition to play a pivotal role in the
domain of health services, 57 delegations developed activities
supporting the Health Care in Danger project. Data were system-
atically collected on incidents affecting health care in 23 contexts,
while public communication and confidential dialogue with those
allegedly responsible and other influential players aimed to put a
stop to threats and barriers to health care in many operations.

The ICRC refined its approaches and strengthened its operational
response on a number of issues, developing a new health strategy,
providing field teams with guidance to improve their approach
to the protection of civilians in emergencies, instructing delega-
tions to systematically take into account sexual violence in their
humanitarian response and organizing relevant support. Its assis-
tance combined both emergency and early recovery activities that
aimed to restore the autonomy of conflict- or violence-affected
people while helping to strengthen their resilience. It developed
its response to the humanitarian needs of migrants, including
by helping to boost their resilience amid the risks encountered
during their journey.

STRENGTHEN THE ICRC’S CONTEXTUALIZED,
MULTIDISCIPLINARY RESPONSE

The ICRC aims to improve and systematize its ability to place
the needs of affected populations at the centre of its humanitar-
ian response. At the same time, it aims to more firmly anchor its
presence and enhance its response through local resources and skills.

The development of operational partnerships with National
Societies in a number of contexts, including Mali, Myanmar and
Syria, directly helped the ICRC to secure access and acceptance
on the ground and reach conflict- or violence-affected people
and respond to their needs. New partnerships were formed with
National Societies and other humanitarian organizations on both
operational and strategic issues.

The ICRC reinforced its networking and operational dialogue
with key actors of influence (e.g. armed groups, Islamic circles)
in contexts such as Afghanistan, Iraq, Mali, Nigeria, the Sahel,
Syria and Yemen. It continued to extend its support base by secur-
ing increased political, legal, operational and financial support




in 11 countries, recording positive developments in Brazil, China,
the Islamic Republic of Iran and Mexico.

Media interest remained intense on the ICRC’s work in priority
contexts, such as Afghanistan, the Central African Republic, the
Democratic Republic of the Congo, Israel and the occupied ter-
ritories, Mali, Myanmar, Somalia, South Sudan and Syria, and
on priority topics, with the organization providing footage and
photos for broadcast and online articles to spread awareness of
humanitarian issues and illustrate the ICRC’s response.

SHAPE THE DEBATE ON LEGAL AND POLICY ISSUES
RELATED TO THE ICRC’S MISSION

The ICRC aims to bring its expertise to bear and make its voice
heard in a timely and effective manner in both traditional and new
fora, constantly expanding its network of contacts. This will help
enhance respect for the lives and dignity of people affected by armed
conflicts and other situations of violence and for the ICRC’s neutral,
impartial and independent humanitarian action.

The ICRC continued to make substantial progress in respect of
the “Strengthening IHL” process. During four regional meetings,
98 States tackled detention-related questions. States were also con-
sulted on the possible functions of an IHL compliance system.

Key stakeholders were updated on the ICRC’s legal and opera-
tional concerns and priorities in multilateral fora such as the UN,
regional intergovernmental organizations (e.g. African Union,
Organisation of Islamic Cooperation) and movements (e.g. Non-
Aligned Movement). The ICRC influenced developments in the
humanitarian sector through its participation in humanitarian
coordination meetings.

Through its Health Care in Danger project, the ICRC continued
to highlight the insecurity of health care in armed conflicts and
other situations of violence, working closely with Médecins Sans
Frontieres, WHO and the World Medical Association. Experts from
across the globe, including representatives from over 30 National
Societies, participated in five workshops discussing the challenges
faced by health/medical services and how to deal with them.

Public communication and events, including online, organ-
ized as part of the “150 years of humanitarian action” initiative
marking the ICRC’s anniversary and other key dates, mobilized
people worldwide and stimulated awareness of humanitarian issues.
A first online THL course was readied, and the new online THL
training centre was due to be launched for external audiences at
the beginning of 2014.

OPTIMIZE THE ICRC’S PERFORMANCE

The ICRC aims to meet its objectives and fulfil expectations, safe-
guarding consistency across the organization while maintaining
operational flexibility.

The People Management programme continued to be imple-
mented, the priority being job grading and rewards projects. The
Human Resources (HR) Department refined the new HR service
delivery model, clarifying the responsibilities of HR managers
in the field. A first-ever global survey of both resident and
mobile staff provided input for this process. Following success-
ful pilot sessions, the first module of the ICRC Humanitarian
Leadership and Management School was ready for roll-out.
By 2014, spec