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Syrian Arab Republic. Together with the agriculture

ministry and the Syrian Arab Red Crescent, the
ICRC provides farmers with seed, irrigation kits and I a b I e O f

other supplies for boosting their food production.
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ICRC Appeal
2026

Since its creation some 160 years ago, the ICRC has always been a lifeline to peo-
ple affected by armed conflict and other situations of violence, and it remains as
critical as ever. Every day, ICRC staff across the world bear witness to the horrors
of war, advocate for the protections envisioned under international humanitarian
law (IHL) and work to ease the suffering of those who are affected, often in places
that are hard to reach, or where the ICRC — together with its partners in the In-
ternational Red Cross and Red Crescent Movement (hereafter Movement) — is one
of the very few humanitarian actors present.

In order to continue to respond to the needs of the huge numbers of people affect-
ed by armed conflict, the ICRC is appealing for 1.8 billion Swiss francs to fund its
global humanitarian response in 2026 to safeguard the lives and dignity of people
living in the direst of circumstances.

CHF 16
billion
Operations

Total Appeal

CHF 1.8
billion

CHF 1999
million
Headquarters

Sudan. Owing to the escalating armed conflict,
many families have been displaced and scattered
across the country. The ICRC, together with the
Sudanese Red Crescent, provides these families
with cash assistance to help them meet their

immediate needs and rebuild their lives.




Foreword

In my three years as president of the ICRC, I have watched the number of wars climb
steadily. Today, we count about 130 armed conflicts globally. This is more than a year
ago, and twice as many as 15 years ago. At the same time, the red lines that preserve
humanity in war are eroding — with devastating consequences for civilians.

Today, the suffering caused by wars fought without limits is seared into the lives of
millions of people across the world. Grave breaches of the rules of war are viewed with
a worrying degree of tolerance. New technologies being used to wage war pose new
threats to people and amplify the devastation in conflict zones.

For more than 160 years, the ICRC has worked across the world to save lives and defend
the legal protections afforded to people living through war. In this work, we never take
sides or put humanity on a scale. We speak with all parties to conflict to advocate for
the rights of people affected by war and to provide humanitarian aid to communities
across front lines. This also allows us to act between warring sides to bring those
deprived of liberty back to their families and the remains of the deceased home to be
mourned with dignity.

This is the kind of life-saving and changing work we will prioritize in 2026 — and we
need your support to deliver. In 2026, we are appealing for 1.8 billion Swiss francs, of
which 1.6 billion Swiss francs is allocated to our operations. In response to the financial
uncertainty in the humanitarian sector, we have reduced our overall 2026 budget by
17 per cent compared to our initial budget last year. We have prioritized preserving our
operations — the activities that make a difference in the lives of the people we serve.
We have streamlined our organizational structure and processes to better prioritize
maintaining our strong operational capacity in contexts where the ICRC is most needed.
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In line with our Institutional Strategy 2024-2027, we are focusing on our core
operational strengths and what we are uniquely mandated to deliver. We will
continue to keep protection at the centre of our work and promote respect for THL
globally, together with the states supporting the Global IHL Initiative. We will keep
up our efforts to deliver life-saving assistance to conflict-affected communities,
especially those that few or no other organizations are able to reach.

We cannot do this alone. We will continue to work with our partners in the
Movement and in complementarity with local institutions and other organizations
on the ground to maximize the impact of humanitarian efforts. We will do our part,
but states and other parties to conflict must also do more to mitigate and address
the consequences of war. This starts with investing in preventing and resolving
conflicts, complying with IHL and facilitating the delivery of humanitarian aid
wherever it is needed.

The 1949 Geneva Conventions — and the ICRC — belong to all of us. Your support
for the ICRC’s work in 2026 embodies a commitment to upholding our sense of
shared humanity, even in war, and an investment in the first steps towards peace
and recovery. We hope to benefit from your continued trust and solidarity with our
humanitarian mission.

Mirjana Spoljaric
ICRC President

Foreword

_fA, Al Waheidi/ICRC
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15,124 staff members

93 delegations and missions

Over 90 countries
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The ICRC's
operations

in 2026

The ICRC currently works in

over 90 countries around the
world, side by side with the

staff and volunteers of the

wider Movement. In 2026, it will
continue to fulfil its mission to
promote the protection of people
affected by armed conflict and
other situations of violence and
provide them with assistance.

Somalia. Marwo travelled over a hundred
kilometers to obtain emergency care for her
11-month-old son at a hospital in Kismayo.
The hospital is one of several ICRC-supported
nutritional clinics offering services that treat
severe malnutrition for children in Somalia.




Focusing efforts where the ICRC's help is

most needed

The ICRC’s Institutional Strategy 2024—2027 guides its action plan for 2026. Cali-
brating the immense humanitarian needs and projected levels of funding, the ICRC

has chosen to further prioritize efforts to uphold the centrality of protection in its
work; strengthen its role as a neutral intermediary; promote IHL as a global political
priority; and enhance its response to emergencies linked to armed conflict.

Institutional Strategy 2024-2027
Strategic Orientations
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Promoting IHL as a
global political priority

Enhancing the response
impact in acute and (
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conflicts, and other
situations of violence
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identity within the

VD)
||

Movement
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A new humanitarianism
for a changing world

Optimizing risk
management and
financial stability

Accelerating the
digital transformation

Enhancing skills,
trust, cohesion and
responsibility

— Operations budget: breakdown by programme
Budgets in CHF millions

62%

19%
10% 9
§ 8% 1%
3073 9972 160.6 1209 175
Protection Assistance Prevention Cooperation with General

National Societies

Protection is at the core of the ICRC's work. The protection programme ac-
counts for 19 per cent of the ICRC's operations budget. Protecting the well-be-
ing and dignity of civilians, people deprived of their liberty, and the wounded
and sick is the driving force behind its other programmes. It is at the heart of
the ICRC's assistance programme, which addresses the consequences of con-
flict and other violence, and violations of IHL in particular, and represents 62 per
cent of the operations budget. As such violations cause widespread devasta-
tion and deprive millions of basic services, assistance for the people affected
constitutes the largest portion of the ICRC's operations budget. The prevention
programme further strengthens protection by promoting knowledge of IHL and
its incorporation in legal frameworks and decision-making processes. Cooper-
ation with National Societies aims to build local capacities in delivering life-sav-
ing aid and to support them in fostering respect for humanitarian principles —
efforts that are directly linked to protection goals. Together, these programmes
underscore the centrality of protection across all areas of the ICRC's action.



https://www.icrc.org/sites/default/files/wysiwyg/Activities/icrc_institutional_strategy_2024-2027.pdf

Protecting people’s lives and dignity

The ICRC will continue its efforts to advocate for the protection of people who are not
— or are no longer — participating in hostilities and to urge parties to conflict to fulfil
their obligations under IHL. In contexts such as Israel and the occupied territories,
Sudan, Ukraine and Yemen, it stands ready to undertake complex operations across front
lines, as a neutral intermediary, to facilitate the safe transfer of people deprived of their
liberty upon their release; evacuate civilians or wounded people to safer areas or medical
facilities; repatriate children and/or reunite them with their families; and ensure the
dignified return of the dead to their families. These crucial efforts are both humanitarian
in nature and also often the first steps in the long journey towards peace.
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The international armed conflict
between the Russian Federation
and Ukraine has resulted in many
families becoming separated,
with relatives losing contact with
one another. Acting as a neutral
intermediary between the parties,
the ICRC facilitates safe cross-
border passage for particularly
vulnerable civilians, helping them

rejoin their families.

In December 2025, for example,

the ICRC helped over 20 vulnerable
people from either side of the

front line to travel safely from one
country to the other, via Belarus.
Many reunited with family members
they had not seen in years. Since
2022, the ICRC has supported more
than a thousand people through
such operations.

The ICRC’s neutral, impartial and independent approach, and its dialogue with parties
to armed conflict, enables it to work in hard-to-reach areas with limited presence of
other humanitarian actors. These include places where conflicts have been ongoing for
many years, typically out of the media spotlight or lacking donor attention. Though
these crises are often neglected or forgotten, they remain places that the international
community cannot simply turn away from, and where the ICRC cannot fail, as its work
to address people’s suffering becomes even more essential.



In the face of the tragic trends witnessed
in war zones across the world, the Global
IHL Initiative — launched by the ICRC
together with several states in 2024 —
seeks to galvanize political commitment
to IHL, addressing today’s crises and
securing a future where the fundamental
rules of war are respected and upheld. As
at mid-December 2025, 99 states have
officially joined the initiative.

LIST OF CO-CHAIRS

In December 2025, together with China,
one of the founding states, the ICRC
hosted a high-level diplomatic event on
the Global [HL Initiative in Beijing. Nearly
one hundred representatives of the
Chinese government, foreign diplomatic
missions in China and the Red Cross
Society of China gathered to engage in
in-depth discussions on the significance
of the initiative and the key elements
highlighted in the progress report of its
first year since its launch.

Striving to end Violations Of IHL and At a time when the rules of war are questioned and violated, urging compliance with
h . I . h h I IHL remains a priority. The Global IHL Initiative, launched by the ICRC together with
Strengt enlng Comp lance with the law several states, will continue to galvanize political commitment to IHL within the in-

ternational community. The ICRC will also step up its efforts to engage in confidential
dialogue with the parties concerned, including state authorities, military officials and
armed groups, to bring to their attention the realities observed on the front lines and
the suffering caused. The ICRC will seek to work with them to identify urgent mea-
sures to put an end to unlawful conduct. As advancements in technology transform
the means and methods of warfare, the ICRC will continue its work to strengthen the
application of THL to the use of new technologies in armed conflict.

14 ICRC Appeal 2026: Overview 15



Responding to the urgent
consequences of armed conflict,
together with its Movement partners

The ICRC will step up its emergency response activities where intensified conflict
has increased people’s humanitarian needs, particularly in Israel and the occupied
territories and in Sudan. Working closely with conflict-affected communities and
in partnership with National Red Cross and Red Crescent Societies ensures that the
ICRC can implement protection and assistance activities in a timely and maximally
impactful manner. In contexts such as Israel and the occupied territories, Sudan,
Ukraine and Yemen, the ICRC will concentrate its resources on efforts to address the
most urgent needs — including protection and life-saving aid — while scaling back
others. Drawing on its full spectrum of humanitarian capabilities, the organization
will respond to restore access to water and electricity, deliver health-care services,
provide food, shelter and cash, give critical livelihood support, and mitigate the risks
associated with explosive remnants of war, among others. By doing this in partnership
with communities, National Societies and other local organizations, the ICRC is able to
contribute to increased resilience and capacity to respond to future crises, even at the
front lines.

»
Philippines. ICRC staff members and
volunteers from the Philippine Red Cross
end the day, after distributing vegetable
seed and farming tools to conflict-affected
households in Northern Samar.

Global assistance targets

— Economic security

Civilians
Food consumption ii Food production ) Income support
2,374,732 people 5,280,289 people 795,557 people
Living conditions § Capacity-building
" 900,550 people 1. 9,495 people
People deprived of their liberty
2% Food consumption |i| Living conditions
" 18,900 people 71,600 people

— Water and habitat

Civilians Wounded and sick
e ¢ Waterand habitat activities ®° Water and habitat activities
fih 26,731,339 people 103 structures

People deprived of their liberty

ia Water and habitat activities
" 182,396 people

— Health

° Physical

Primary health care Hospital care
V. y Q 5 rehabilitation

531 structures 434 structures

175 projects

Mental health and psychosocial support

=']o

People who will receive direct support
57,329 civilians

40 people deprived of their liberty
12,697 wounded and sick
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Budgets in CHF millions

38%
6141

Africa

6%
89.2

— Operations budget: breakdown by region

Americas

12%
1850

Asia and
the Pacific

14%

2274

Europe and
Central Asia

30%

4877
Near and
Middle East

Most of the ICRC's operations
are in Africa. However, its top
five operations are located in
the regions of the Near and
Middle East (Israel and the
occupied territories, Syrian
Arab Republic and Yemen),
Europe and Central Asia
(Ukraine), and Asia and the
Pacific (Afghanistan).
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Israel and the
occupied territories

Ukraine

Syrian Arab Republic
Yemen

Afghanistan

Sudan

Democratic Republic
of the Congo

Somalia
South Sudan
Ethiopia
Nigeria
Lebanon
Iraq

Mali

Myanmar

— 15 largest operations
Budgets in CHF millions

Total for top 15
CHF 1,185.3 million

74% of the operations budget

158.3
155.5
104.3
1007
840
812
811
657
60.0
576
54.8
475
472
461
413

The ICRC helps local service providers

in the Gaza Strip to repair water
infrastructure, enabling them to keep
their systems running, or to strengthen
them against recurrent shocks.
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Regional overview

Africa

Mozambique. People who have been displaced by
armed conflict receive seed and farming tools from
the Mozambique Red Cross Society and the ICRC, to
help them meet their needs in a sustainable manner.
The distribution was planned precisely to enable the
farmers to make the most out of the approaching
rainy season, the ideal time for sowing.




Regional overview

Africa

Budget breakdown by programme
in CHF millions

Budget breakdown by delegation
in CHF millions

N
N
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812
811
657
60.0
576
54.8
461
341
245
212
166
137
130
109
103
73
6.9
42
27
21

Total 2026 budget
CHF 614.1 million

Staff members

5,730

1o.8 394.8 45. 65
Protection Assistance Preventlon Cooperatlon with General

National Societies

Sudan

Democratic Republic of the Congo
Somalia

South Sudan

Ethiopia

Nigeria

Mali

Burkina Faso

Central African Republic
Yaoundé (regional)
Chad

Mozambique

Libya

Abidjan (regional)
Nairobi (regional)

Togo

Kampala (regional)
Dakar (regional)

Algiers (regional)

Pretoria (regional)

ICRC regional objectives

Parties to conflict work to ensure the protection of civilians — for instance,
by taking steps to prevent or end sexual violence and attacks on health
services — and their access to humanitarian aid, as a result, in part, of
the ICRC’s confidential dialogue with these parties about their obligations
under IHL or other applicable norms.

Conflict-affected people — including in areas few or no other actors can
reach — have access to food, water and other essential services, thanks to
the ICRC’s efforts, together with National Societies whenever possible, to
provide these people with emergency aid and build their resilience, and to
boost local capacities in delivering these services.

Wounded and sick people, victims/survivors of sexual violence and other
conflict-affected people receive primary health care, surgical and other
life-saving treatment, rehabilitative care, and/or mental-health and psy-
chosocial support from ICRC-supported health facilities or workers.

Detaining authorities take steps to improve detainees’ treatment and liv-
ing conditions, including in terms of availability of health care and suffi-
cient quantities of food, based on the ICRC’s recommendations and with
its support.

Members of families separated by conflict, detention, migration or other
circumstances, such as unaccompanied minors and separated children,
reconnect and/or reunite through the Movement’s family-links services.

Authorities, weapon bearers, community leaders and other influential
actors enhance their understanding and acceptance of IHL and other
applicable norms, and of the ICRC’s neutral, impartial and independent
humanitarian action, thanks to the ICRC’s efforts to raise awareness of
these topics.

23



Regional overview

Africa

Mali

to the conflict, and advocates protection for civilians — and those no longer
taking part in hostilities — and humanitarian access to essential services. It
provides both emergency aid and support for building their resilience, in-
cluding to the compounding effects of adverse climatic conditions. It is one
of the few organizations operating in harder-to-reach, conflict-affected
regions in northern and central Mali.

0, 2
Amid intensifying hostilities over recent years leading to mass casualties
and displacement, the ICRC in Mali seeks to address the humanitarian
consequences of armed conflict and other situations of violence involving
government forces and armed groups. It maintains a dialogue with parties >

Nigeria
Protracted armed conflicts continue to take place in north-eastern Nigeria,
and other situations of violence persist in other parts of the country. The
combined effects of conflict and climate shocks limit the availability of food,
health care and clean water. As a neutral, impartial and independent hu-

manitarian actor, the ICRC will work to support communities in hard-to-
reach areas most affected by conflict. It will urge parties to conflict to ensure
that civilians are protected. Together with the Nigerian Red Cross Society, it
will enable people to meet emergency needs while bolstering their self-suf-
ficiency. It will support health services, strengthen people’s economic resil-
ience and improve living conditions in conflict-affected communities.

Democratic Republic of the Congo

People in the Democratic Republic of the Congo (hereafter DRC) are suf-
fering through the effects of multiple armed conflicts, including fighting in
the east that intensified in early 2025. Present in the DRC since 1960, the
ICRC will continue to work with the DRC Red Cross and other local partners

to assist conflict-affected people, notably communities in the east whom
other organizations cannot reach. It will urge all pertinent parties to en-
sure that civilians are protected, scale up its emergency response and help
communities build their self-sufficiency by supporting health and water
services, agriculture and livelihoods.

24 ICRC Appeal 2026: Overview

@ ICRC delegation )
@ ICRC regional delegation o ¢
@ ICRC mission

Sudan

People in Sudan continue to endure the consequences of the armed con-
flict between the Sudanese Armed Forces and the Rapid Support Forces.
The conflict has caused mass casualties, food insecurity and poor access to
basic services. Working with the Sudanese Red Crescent whenever possible,
the ICRC will scale up its response to the multifaceted — and growing —
needs of conflict-affected people. It will seek to discuss with parties to the
conflict possibilities for broadening its access to communities affected by
conflict. It will promote respect for IHL, help restore links between mem-
bers of separated families and enable people to obtain essential services.

25



Africa
Assistance targets

— Economic security

Civilians
Food consumption i& Food production = Income support
1,874,970 people 3,432,642 people 418,175 people
Living conditions $ Capacity-building
L 526,210 people I 8,185 people
People deprived of their liberty
ix Food consumption w Living conditions

" 18,900 people 41,100 people

— Water and habitat

Civilians Wounded and sick
@ ¢ Waterand habitat activities ®~ Water and habitat activities
M 5,833,572 people 31structures

People deprived of their liberty

it Water and habitat activities
" 48,031 people

— Health
Primary health care Hospital care H Physical
V. v Q - ‘\ rehabilitation
251 structures 197 structures .
77 projects
° Mental health and psychosocial support
ﬁ’ People who will receive direct support
31,786 civilians
9,115 wounded and sick
26 ICRC Appeal 2026: Overview

Chad. Through the Movement's family-
links services, refugees from Sudan are
able to reconnect with their relatives.
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Regional overview

Americas

Budget breakdown by programme
in CHF millions

Budget breakdown by delegation
in CHF millions

286
16.5
145
19
79

6.3

36

w
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332 25.8 207 85 11
Protection Assistance Prevention Cooperation with

National Societies

Total 2026 budget

CHF 89.2 million

Staff members

823

Bogota (regional)
Mexico City (regional)
Caracas (regional)
Haiti

Washington (regional)
Brasilia (regional)

New York

General

ICRC regional objectives

People affected by conflict and other situations of violence in the
Americas are protected, and their access to essential services and
humanitarian aid is facilitated safely, by the authorities and other actors.
This results from the ICRC’s dialogue with the parties concerned, its role
as a neutral intermediary, and its advocacy of respect for IHL and other
applicable norms.

Authorities, weapon bearers and other influential actors enhance their
support for IHL and other applicable norms, and for the Movement’s
neutral, impartial and independent humanitarian action, and incorporate
humanitarian considerations in their decision-making, legislation and
practice, with ICRC expert advice.

Through the Movement’s family-links services, families separated
by conflict, violence, detention and other circumstances are able to
reconnect or reunite with their relatives. Authorities strengthen their
capacities to assist families searching for missing relatives, including by
properly managing human remains, with ICRC support.

People deprived of their liberty receive ICRC visits in accordance with
its standard procedures. Detaining authorities receive ICRC support to
improve detainees’ treatment and living conditions, especially during
arrest and the early stages of detention, as part of the ICRC’s multi-year
project to improve region-wide standards for detention.

Tens of thousands of people affected by armed conflict and/or other
violence in Colombia, Haiti, the Bolivarian Republic of Venezuela,
Honduras, Mexico and Brazil improve their access to food, clean water,
health care and other essential services, especially during emergencies,
through ICRC-supported local partners, including the National Societies.

National Societies in the region work with the ICRC and other Movement
partners to protect and assist people affected by armed conflict and
other violence, in line with the Safer Access Framework, and develop
their capacities, particularly in emergency response.
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Regional overview

Americas

32

Mexico City (regional)

People in the region — particularly in Honduras and Mexico — contin-
ue to bear the brunt of organized armed violence. Situations of violence
have resulted in displacement, deaths, injuries and other grave concerns.
Many are unable to access medical care. The ICRC works closely with the
authorities and the Mexican and Central American National Societies to
respond to people’s humanitarian needs. It will help to clarify the fate and
whereabouts of missing people and support their families. It will monitor
detainees’ treatment and living conditions, and advocate for the incorpo-
ration of IHL and other applicable norms in domestic legislation.

@ ICRC delegation

@ |CRC regional delegation

@ ICRC mission

Haiti

In Haiti, intensifying armed violence, mainly between armed groups and

1 the police, continues to displace people and disrupt access to water and

other basic services. Medical facilities struggle to deal with the large num-
ber of casualties of violence. In 2026, the ICRC will seek to persuade in-
fluential actors to foster respect for the rights of violence-affected people.
Together with the Haiti Red Cross Society and other Movement partners,
it will seek to restore family links and ensure the availability of health care
and water and sanitation services. It will also help the National Society
improve its response to emergencies.

Caracas (regional)

The ICRC seeks to protect and support people suffering the consequences
of armed violence in the Bolivarian Republic of Venezuela (hereafter Ven-
ezuela). It works to cultivate resilience among them by helping to make
essential services — such as first aid and pre-hospital care — more acces-
sible and sustainable. It visits people detained in connection with violence
and helps the authorities to improve their treatment and living conditions.
Throughout the region, the ICRC reconnects members of families separat-
ed by violence or other circumstances. It also helps to develop capacities at
National Societies and provides support for integrating IHL and interna-
tional human rights law in the corresponding national doctrine, training
and operations of the military and the police.

ICRC Appeal 2026: Overview

Bogota (regional) “1& ¢

Armed conflict and other situatig{%i%ﬁf violence have increased humani-
tarian needs in recent years, particularly in Colombia, where the majority
of the regional delegation’s activities are concentrated, and in Ecuador. In
2026, the ICRC will continue serving as a neutral intermediary, advocating
protection for civilians and people deprived of their liberty, strengthening
local capacities in responding to emergencies, and ascertaining the fate of
missing people. The Bogota delegation also covers Bolivia and Peru, where
it focuses on restoring family links and promoting IHL among authori-
ties, weapon bearers and members of civil society. The ICRC works with
Movement partners to ensure a well-coordinated humanitarian response.
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Americas
Assistance targets

— Economic security

Civilians
Food consumption Food production Income support
P i& P PP
6,000 people 4,100 people 200 people
O3 Living conditions $ Capacity-building
" 3000people 1. 500people
People deprived of their liberty
'ﬂ‘ Living conditions
1,500 people
— Water and habitat
Civilians Wounded and sick
@ ¢ Waterand habitat activities Q' Water and habitat activities
M 263,284 people 2 structures

People deprived of their liberty

i~ Water and habitat activities
" 40,600 people

— Health

Primary health care Q Hospital care
16 structures

V.

14 structures

Mental health and psychosocial support

=i!o

People who will receive direct support
981 civilians
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Honduras. The ICRC holds dialogue
with internally displaced people

on their needs and works with the
authorities to address their concerns.
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Myanmar. Because of ongoing conflict and a
devastating earthquake that hit the country in
March 2025, many farmers are facing difficulties
with their seasonal planting. To support them,
the ICRC, together with the Myanmar Red Cross
Society, provided them with vegetable seed,
organic fertilizer and farming tools.




Regional overview Total 2026 budget

CHF 185.0 million

Asia and the
Pacific

Budget breakdown by programme
in CHF millions

269 146 257 154 23
Protection Assistance Prevention Cooperation with General

National Societies

Budget breakdown by delegation

in CHF millions

840  Afghanistan

4.3 Myanmar

157 Philippines

90 Pakistan

77 Bangkok (regional)
74 Beijing (regional)
44 Bangladesh

40 Suva (regional)

39 New Delhi (regional)
3.8 SriLanka

23 Jakarta (regional)

16 Japan
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ICRC regional objectives

The authorities, armed forces, and other influential actors in the region

' ﬂ support IHL and include humanitarian considerations in their deci-
» sion-making, partly owing to their dialogue with the ICRC. Notably, they
ensure humanitarian preparedness for conflicts and other large-scale

emergencies, and further their grasp of IHL as regards to naval warfare.

People affected by conflict and other violence in the region receive the
m protection due to them under IHL, and their access to basic goods and
A essential services is facilitated, by the authorities and other pertinent
actors. This results, in part, from the ICRC’s advocacy of respect for IHL

and other applicable norms.

Communities affected by ongoing and past conflict and other violence
are better able to meet their needs through ICRC projects that provide
relief aid and livelihood assistance, improve the availability of water and
other essential services, and reinforce the continuum of care — especial-
ly for wounded and sick people.

==ille

Detainees have their treatment and living conditions monitored during

visits conducted by the ICRC in accordance with its standard procedures.

(TT] They benefit from efforts by the detaining authorities, drawing on ICRC
support, to align conditions of detention with internationally recog-
nized standards.

S Members of families separated by conflict, disasters and other circum-

[QE stances are able to maintain contact with each other through the Move-

= ment’s family-links services. Ascertaining the fate of missing people is
a humanitarian priority for the authorities and they take steps to resolve
missing-persons cases, with support from the ICRC.

The Movement’s humanitarian impact for people suffering from the ef-

- fects of situations of armed conflict compounded by disasters is am-
20 plified, because of the ICRC’s contributions to enhanced cooperation,

operational partnerships and coordination among Movement partners
in the region.
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Regional overview N

Asia and the Pacific

Afghanistan

' The ICRC has been present in Afghanistan since 1987, helping to alleviate thé
consequences of decades of armed conflict. It primarily advocates protection

ic situation in previous years — helps maintain their access to food, clean
water, electricity, livelihood sources and health care. Its neutral, impartial
and independent humanitarian approach facilitates its reach to communi-
ties. It reinforces this by constantly building acceptance for its work among
authorities, weapon bearers and other influential actors. It works closely with ((;"(
the Afghan Red Crescent Society, its main partner in delivering humanitarian |

services to Afghans.  ‘

for conflict-affected communities and — amid the country’s dire econom—“*\’

~

Pakistan

Clashes take place between military and security forces and armed groups.
Displacement and casualties have been reported in violence-affected ar-
eas. The ICRC will mount a multidisciplinary and protection-based re-

sponse to the humanitarian needs of violence-affected people. It will help
make water and other basic services more readily available to them. It will
continue to support the provision of first aid, primary health care, emer-
gency treatment and physical rehabilitation. It will discuss IHL, interna-
tional human rights law and other relevant norms with the authorities,
religious leaders and academics. It will continue to help the Pakistan Red
Crescent develop its ability to prepare for and respond to emergencies.

@ ICRC delegation

@ ICRC regional delegation

@ ICRC mission

Myanmar

The ICRC addresses the needs of people affected by armed conflict and other
= situations of violence in Myanmar — which have been exacerbated by the
intensification of hostilities since 2023 and an earthquake in 2025. The ICRC
promotes THL and other applicable norms, confidentially and bilaterally,
among the parties concerned. Its other notable activities include providing
family-links services, supporting health services, restoring livelihoods, re-

pairing essential infrastructure, and promoting safe practices around mines
and explosive remnants of war. It often works with local partners, such as the
Myanmar Red Cross Society, whose operational capacities it helps to develop.
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. Philippines % 7

In the Philippines — particularly in Mindanao but also in parts of Luzon and

f«  Visayas — people affected by conflict and sporadic violence continue to cope

with displacement, and scarce essential services and livelihood opportuni-
ties. Volatile weather conditions and disasters exacerbate their difficulties.
With the Philippine Red Cross, the ICRC helps communities to meet their
immediate needs and build their resilience. It works to provide family-links

Ak

services to separated relatives and, as it has been doing for many years,
strives to improve the treatment and living conditions of detainees. It will
support the pertinent parties in preparing to uphold their obligations to IHL
and other norms in the event of large-scale emergencies.

a1



Asia and the Pacific
Assistance targets

— Economic security

People deprived of their liberty

'ﬁ‘ Living conditions
20,000 people

Civilians
Food consumption i& Food production ) Income support
76,400 people 209,200 people 23,950 people
O3 Living conditions $ Capacity-building
LU 52,500 people I 580 people

— Water and habitat
Civilians

@ ¢ Waterand habitat activities
Mh 774,635 people

People deprived of their liberty

i. Water and habitat activities
" 66,334 people

Wounded and sick

®~ Water and habitat activities
36 structures

— Health

131structures

People who will receive direct support
274 civilians
400 wounded and sick

=':Io

V) Primary health care Q Hospital care
: 91structures

Physical
rehabilitation

63 projects

’.

Mental health and psychosocial support
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Afghanistan. Thanks to repairs carried out
by the ICRC, people — mainly women and
children — visiting this health centre run by
the Afghan Red Crescent Society benefit
from improved waiting areas and have
better access to clean water.
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Regional overview

Europe and
Central Asia

Budget breakdown by programme
in CHF millions

531 n7.2 304
Protection Assistance Prevention

Budget breakdown by delegation
in CHF millions

1555
18.5
101
65
56
54
51
49
46
42
35
35

Total 2026 budget
CHF 227.4 million

Staff members

1,533
216 51
Cooperation with General

National Societies

Ukraine

Moscow (regional)

Central Tracing Agency bureau’
Georgia

Tashkent (regional)

Global Cyber Hub in Luxembourg
Armenia

Warsaw (regional)

Paris (regional)

Balkans (regional)

Brussels

London (regional)

1. Central Tracing Agency bureau for the international armed conflict between the Russian Federation and Ukraine
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ICRC regional objectives

Authorities and armed forces comply with their obligations, under THL
and other pertinent norms, to protect people affected by past and ongoing
conflicts and other situations of violence, most notably with regard to the
international armed conflict between the Russian Federation and Ukraine.

Families separated by conflicts and other situations of violence, deten-
tion, migration, the demarcation of administrative boundaries, and oth-
er circumstances reconnect with one another or are able to ascertain the
fates of missing relatives. Families of missing people have their needs
addressed by the pertinent authorities.

Authorities ensure that the treatment and living conditions of people
deprived of their liberty are in accordance with IHL and other applica-
ble norms. The release and transfer of prisoners of war is facilitated by
the ICRC in its role as a neutral intermediary upon request from, and in
agreement with, the concerned parties to conflict.

People affected by conflict or other violence, particularly in connection
with the international armed conflict between the Russian Federation
and Ukraine, have access to health care and other essential services, can
meet their immediate needs and build their resilience. In Ukraine, peo-
ple are safer from the threat of mines or explosive remnants of war.

Political and military actors throughout the region are more support-
ive of THL and neutral, impartial and independent humanitarian action,
partly owing to the ICRC’s humanitarian diplomacy. They further their
grasp of humanitarian concerns over which they have influence and ad-
vance the integration of THL into their decision-making.

Movement partners in the region enhance their cooperation, partner-
ships and coordination. National Societies develop their organizational
and operational capacities, particularly with regard to emergency pre-
paredness and response and the delivery of family-links services.
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Regional overview

Europe and Central Asia

Ukraine

The international armed conflict between the Russian Federation and
Ukraine has caused large-scale displacement; disrupted livelihoods and
access to basic services; and separated families and severed family links.
It has done harm, physical and psychological, on a massive scale. In 2026,
the ICRC will continue to assist people in front-line or hard-to-reach ar-

eas in meeting their immediate needs for food and adequate living con-
ditions, among others; it will also address their long-term needs by bol-
stering critical infrastructure related to health care, water, electricity and
other essential services. It will also work to increase protection, enshrined
in THL, for civilians, prisoners of war and other protected persons, and
enable people to receive news from relatives separated from them.

Moscow (regional)

The ICRC will continue to address the needs of people affected by the in-
ternational armed conflict between the Russian Federation and Ukraine,
particularly those in border areas, through its regional delegation in Mos-
cow, Russian Federation. It will bring their immediate concerns to the
attention of the pertinent authorities, seek to strengthen protection for

civilians and ensure that people can stay in touch with their families. It
will urge implementation of IHL and its incorporation in domestic frame-
works; engage in humanitarian diplomacy with national authorities, re-
gional organizations and other relevant actors; and help National Societ-
ies to develop their operational capacities.

@ ICRC delegation
@ |ICRC regional delegation

4 ICRC mission
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Europe and Central Asia
Assistance targets

— Economic security

Civilians
Food consumption Food production
- P ii P D]
28,890 people 12,925 people
O3 Living conditions $ Capacity-building
LU 150,840 people I 30 people

People deprived of their liberty

'ﬂ‘ Living conditions
9,000 people

Income support
26,932 people

— Water and habitat

Civilians Wounded and sick
@ ¢ Waterand habitat activities Q
M 1,841,150 people 8 structures

People deprived of their liberty

it Water and habitat activities

. Water and habitat activities

" 1,200 people
— Health
Primary health care Hospital care H Physical
V. rehabilitation
39 structures 77 structures .
6 projects
° Mental health and psychosocial support
ﬁ’ People who will receive direct support
1,726 civilians
122 wounded and sick
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Russian Federation. After months apart,
family members embrace as they
reunite. With the agreement of both
parties and in coordination with the
pertinent authorities, the ICRC facilitates
the safe cross-border passage of
particularly vulnerable people to help
them rejoin their families.
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Regional overview

Near
and

Middle
East

At the ICRC-supported Artificial Limb and
Polio Centre in the Gaza Strip, Seela undergoes
physical therapy. She lost her right leg and her
immediate family when her home was bombed.
Living with her grandmother now, she’s able to
walk again with the help of a prosthetic limb.




Regional overview Total 2026 budget

CHF 487.7 million

Ngarand i
Middle East

Budget breakdown by programme
in CHF millions

833 3448 272 300 26
Protection Assistance Prevention Cooperation with General

National Societies

Budget breakdown by delegation

in CHF millions

158.3 Israel and the Occupied Territories
104.3  Syrian Arab Republic

1007 Yemen

475  Lebanon

472 Iraq

109  Gulf Cooperation Council (regional)

8.3 Jordan
57 Egypt
49 Islamic Republic of Iran

54 ICRC Appeal 2026: Overview

ICRC regional objectives

s

Governments and weapon bearers comply with THL, notably as regards
the conduct of hostilities and the facilitation of conflict-affected people’s
access to humanitarian aid. States strengthen the implementation of IHL,
prevent IHL violations and urge actors they have influence over to do the
same, including by supporting the Global IHL Initiative.

Family members separated by conflict, other violence or detention re-
store contact with one another, know the fate of missing relatives, and
can recover the remains of those deceased. As necessary, the ICRC serves
as a neutral intermediary in order to support the safe repatriation, re-
lease, transfer and/or evacuation of people or sets of human remains.

Tens of millions of people in the occupied Palestinian territory, Iraq, Leb-
anon, the Syrian Arab Republic (hereafter Syria) and Yemen meet their
immediate needs with the help of ICRC-provided emergency relief, in-
cluding critically needed food, water, household essentials and/or cash.

Wounded and sick people in Iraq, Lebanon, Syria and Yemen, and in the
occupied Palestinian territory, have access to first-aid and emergency
medical services.

Detainees see improvements in their treatment and living conditions,
particularly in connection with family contact and access to health care.
This is thanks to the investment by detaining authorities, drawing on help
from the ICRC.

National Societies in the region, independently or in coordination with
the ICRC and other Movement partners, carry out humanitarian activi-
ties in accordance with the Fundamental Principles and the Safer Access
Framework.
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Regional overview

Near and Middle East

@ IcrC delegation

& ICRC regional delegation

Syrian Arab Republic @ ICRC mission

Syria struggles with the consequences of over a decade of armed conflicts
and chronic escalations of violence. An estimated 7 million people remain
displaced, tens of thousands are missing and essential services are still at
risk of collapse. In 2026, the ICRC will continue working with the Syrian
Arab Red Crescent and other partners to help protect civilians and respond
to the acute and emergency needs of conflict-affected communities. It will
also support authorities in resolving the large number of missing-persons
cases, improving detention conditions, strengthening the integration of

IHL, and maintaining critical water, electricity and health infrastructure,
providing immediate relief and laying the ground for long-term recovery.

Lebanon

An international armed conflict persists with Israel. The country is also
affected by regional instability and hosts many refugees who have fled
. conflicts in surrounding areas, particularly Syria and the occupied Pal-
estinian territory. The ICRC will promote compliance with THL and work
with the Lebanese Red Cross, Movement partners and other humanitarian

actors to address the needs of conflict-affected people, implementing a =
multidisciplinary response with a strong focus on protection and support //2

to essential services, particularly in areas inaccessible to other humani- [

tarian actors. It will address the plight of missing people’s families and /

help detaining authorities improve detention conditions. . i e ‘_.\}*L-'. Yemef

| 5

Ve ,ff 1] In Yemen, armed violence — several different armed conflicts and other
_§@ " situations of violence — continues. Given these circumstances, in 2026,
- }../ ' the ICRC will intensify its dialogue with all parties to conflict on IHL and

Israel and the occupied territories

Hostilities between Israel and Hamas and other armed groups have ex-

acted a calamitous humanitarian toll in Gaza. In the West Bank, clashes
between Israeli forces and settlers and Palestinians have been increasing
in severity. These circumstances have fed into or taken place in paral-
lel to conflicts and other situations of humanitarian concern throughout
the wider region. Despite security and logistical constraints, the ICRC will
continue to act as a neutral intermediary between the parties, urge them
to respect IHL, reconnect members of separated families and address the
massive need for food, water, health care and other basic necessities.

ICRC Appeal 2026: Overview

other applicable norms. It will serve as a neutral intermediary in repa-
triating people released from detention and transferring human remains
across front lines. Together with the Yemen Red Crescent Society, it will
provide urgent aid and livelihood support to conflict-affected people; help
sustain essential services; minimize the threat of mines and explosive
remnants of war; monitor the treatment and living conditions of peo-
ple held in connection with conflict and other violence; offer family-links
services; and expand forensic capacities.



Near and Middle East
Assistance targets

— Economic security
Civilians
Food consumpti Food ducti | t
ption $$ ood production ncome suppor
388,472 people 1,621,422 people 326,300 people
Living conditions $ Capacity-building
LU 177,000 people 1. 200 people
— Water and habitat
Civilians Wounded and sick
@ ¢ Waterand habitat activities ﬁ‘ Water and habitat activities
h 18,018,698 people 26 structures

People deprived of their liberty

¢+ Water and habitat activities
" 26,231 people

— Health

Primary health care Hospital care H Physical
V) Y ﬁ P L, rehabilitation

96 structures 53 structures

29 projects

Mental health and psychosocial support

(]
‘l"l’ People who will receive direct support
22,562 civilians
40 people deprived of their liberty
3,060 wounded and sick
: = Lebanon. Children learn how to stay
£ 3 g g : - safe from mines and explosive remnants
58 ICRC Appeal 2026: Overview B : of war through educational materials

- distributed by the ICRC.
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Sustaining principled
humanitarian action:
| lost my daughter while fleeing the

85 Tehabicfthought she had LRy e A call for
" support

The significant rise in the number of armed
conflicts and growing humanitarian needs
have come at a time of financial uncertainty,
which has compelled the ICRC to reduce its
overall 2026 budget by 17 per cent compared
to its initial 2025 budget. It has reduced its
headquarters budget by 18 per cent and its op-
erations budget by 17 per cent, resulting in an
initial 2026 appeal for 1.8 billion Swiss francs.

Between the first budgetary reduction in 2023
and the current one, the ICRC has taken sig-
nificant steps to create a leaner, more effi-
cient organization and minimize the resulting
impact on its activities for conflict-affected
populations. The result is an ambitious, real-
istic and focused operational plan.

Early, flexible, predictable and sustained sup-
port from donors is critical for the ICRC to
fulfil its mandate and remain relevant to the
communities whom it cannot fail.

Democratic Republic of the Congo:
Eight-year-old Akumbila becam
separated-from her mother whel

their community was attacked. Af
fleeing, she found refuge with ot EERERES For more information on how to support the ICRC,
families, and was taken in by the R o please see the Overview of ICRC Financing.
Cross Jociety of the Democr
Republic off#he Congo. Thanks t
Nationalociety and the ICR
wagifeunited with her m
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/DD5DC0AA03BB6BCAC1258CA000297826/$File/2025_Briefer_Overview%20of%20ICRC%20Financing_ForExtranet.pdf




Mission

The International Committee of the Red Cross (ICRC) is a neutral, impartial
and independent organization whose exclusively humanitarian mission is to
protect the lives and dignity of victims of armed conflict and other situations
of violence and to provide them with assistance. It also endeavours to prevent
suffering by promoting and strengthening humanitarian law and universal
humanitarian principles. Established in 1863, the ICRC is at the origin of
the Geneva Conventions and the International Red Cross and Red Crescent
Movement. It directs and coordinates the international activities conducted by
the Movement in armed conflicts and other situations of violence.

International Committee of the Red Cross
19 avenue de la Paix

1202 Geneva, Switzerland

Email: resourcemobilization@icrc.org

www.icre.org
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