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BekaMu BOMHBI OIpeJie/isId TedeHYe SKU3HMU JIIoflel Ha Pa3HbIX KOHTUHEHTaX —
Y pa3pyIIaau 3TV KU3Hb. Celyac, Kak U paHblile, BOMHA — C ee U3MEHUYNUBBIM Xa-
paKTepoM, € IOCTOSIHHO 3BOJIIOIMOHUPYIOIIMMY CPeACTBAMU U METO/JaMU BeJ[eHUS
60eB — OCTaB/IsIeT HEU3TIAJUMBIH C/Ie[] B JKU3HU OTAETbHBIX JIIOfIel U 00IecTBa
B LeIoM. XOTsI BOOPYsKeHHbIe KOH(MIUKTHI YaCTO CUMTAITCS HEOTHEMIIEMOM Ua-
CTBHIO UeJIOBEUEeCKOTr0 CYIeCTBOBaHUS, I0KA3aTh PeaIbHOCTh BOMHBEI, IlepefiaTh ee
TPYAHOYIOBUMYIO CYTh C TOUKU 3PEHUS TeX, KTO IIepesKUBaeT ee yKachl, — 3ajjadya
II0-IPEKHEMY CJIOKHEHIIast, OfHaKO Heo0Xoiumasl.

BoliHa — 3TO TOT CTpPAIIHBI MOMEHT, KOI/ia JIIOIU C OPY’KHEM IOSABIISIIOTCS Ha
X0JIMaX BOKPYT Balllero ceja, ¥ y BaC e€CTh JUIIb HECKOIbKO MUHYT, YTOOBI CIa-
CTUCh. B 3TH KpaTKWe MIHOBEHUS HY}KHO IPUHSTH HEBO3MOXKHOE pellleHUe: YTOo
B3ATh C C0001, Bbiberast U3 foma. OTHaTh MpPeANoYTeHNEe OCHOBHBIM JJOKYMEHTaM,
efie U ofieskze, 6eclieHHBIM CeMEMHBIM (POTO MM ITaMATHBIM BelaM?

BbI CJTBIIIIUTE, KaK OHU MPUOIUIKAIOTCS, ¥ CO3bIBaeTe ieTel. Bac rmepemnonHseT Tpe-
BOra: CKOJIbKO BaM MIPUIETCS 0CTaBaThCA BAAIK OT JoMa? HeCKOIBKO JHEH, Heflelb,
MO>KeT ObITh, MecsIl[eB? Bbl OTTOHsIETE 3Ty MBIC/Ib, BHE3AlIHO OCO3HAB, YTO Balll
MJIQIIINI BCe ellle B IIKOJIeE — B 3[IaHUU, KOTOPOe OKA>KeTCs MOJ MepPeKPeCTHhIM
OTHEM TAHKOB, [IPOHOB U apTUJIEPUH, KOT/[a BOIOIOIME MTOUAYT HA MITYPM.

BoriHa — 3T0 Korja TMHUSA GPOHTA pacceKia Balll HEKOTa MUPHBINA rOPOJ MU I10-
CeJIOK, OTPEe3aB Bac OT JIPY3€i U POAHBIX, TUIIKUB CBA3K C HUMU. Ha yIuax KasKayio
HOYb UJIET YYIOBUIIIHAS Pe3Hs, 6e3’KM3HEHHbIE TeJla — HEOTBPATHUMOE HallOMMHHa -
HHe 0 3BepcTBax. KasKblk IeHb B 60/IbHUIIE BBl BUANUTE CTPafjaHMe Ha JIUIAX POIU -
Tesel, CUASAIIUX C pAHEHBIMU JIETbMU: UX IPECIeyeT MbIC/Ib, YTO OHU HE CMOTJIU
3AlUTUTh MAJIBIIIEN OT 6ecromaaHbIXx 60M0 ¥ CHApsIOB. A Bac Tep3aeT CTpax 3a
mporaBiiero 6e3 BeCTU My>Ka WIN OpaTa: BOOPY>KeHHBIE JIIOAU 3aTOIKHYJIN €ro B
MaIlIMHY 6e3 0II03HaBaTelbHbBIX 3HAKOB — U OO0JIbIIIEe €r0 HUKTO He BUJIEL.

BoliHa — 3T0 My4YuTeIbHOEe 6eCIIOKOMCTBO Ha MOAbe3je K KOHTPOIbHO-TPOMYCK-
HOMY NYHKTY. 3TO YHU3UTEIbHOE YYBCTBO, YTO BBI [IOJTHOCTHIO BO BJIaCTHU Yel0oBeKa
C aBTOMAaTOM, 4YaCTO CTOIb IOHOTO, YTO OH OJUTCS BaM B ChIHOBbSI. BoliHa — 3TO
HEOTCTYIIHBIN Y>Kac, KOI7la OXpaHHUK BeJleT Bac C 3aBsI3aHHBIMU IIa3aMU 110 HeU3-
BECTHBIM KOPHJ0PaM U BbI CIBIIIUTE KPUKU OPYTUX 3aKIIOUEHHBIX, KOTOPBIX IIbI-
TAIOT B COCETHUX KaMepax.

BotiHa ycyry6iisieT yyKe MMeloleecsi CTPYKTYPHOe HEPAaBEHCTBO U 000CTpsieT cyIre-
CTBYIOIUM AucbamaHc cul. [Ipobiemsbl, C KOTOPBIMU BbI CTAJIKUBAaeTeCh, 3aBUCST OT
TOr0, KTO BbI; TeH/IepHasi IPUHA/IESKHOCTH BO MHOT'OM 00YCJIOBIMBAET, YTO C Ba-
MU IIPOMCXOJUT BO BpeMs BOOPY>KeHHOr0 KOH(INKTa. Bam MosKeT rpO3UTh TPaBIs
WIW NUCKPUMMWHAIIMSA U3-3a TeHJIePHOM MPUHAAJIESKHOCTU WIN M0 JPYTUM MpU-
YMHaM, TaKMM KaK B03pacT, 001iecTBeHHOE I0JI0JKeHMe, HalTnuyre MHBAITUIHOCTH,
pacoBasi WIY peIMTrH03Hasi IPUHAJIESKHOCTD, CeKCyalbHasi OpyUeHTal .



B coBpeMeHHBIX KOH(IMKTaX OIaCHOCTD JKAET Bac He TOJIHKO Ha Ioje 60s1, HO U B
1 poBoM npocTpaHcTBe. KOHGMIUKTHI YaCcTO BeAYyTCs B ropojax: 60MObI M CHapsi-
IbI B3PBIBAIOTCS B TYCTOHACETEHHBIX KBapTalaX, YHOCS JKU3HU, BbI3bIBasi MaCCOBbIE
paspylieHus:, YHUUYTOKas JKU3HEHHO BaKHYI0 MHPPacTPYKTypy. Kubepopyskue Bce
Yaime IpruMeHsIeTCsI, YTOObI TOMeIIaTh paboTe rpaskIaHCKUX CTPYKTYP — OOJIBHUII,
CHCTeM BOJ0- U 3JIeKTPOCHaOKeHUsI, — 6e3 eMHON My/IX OPOsK/Aasi Xaoc.

B xope yenoBeyeCcKOM UCTOPUM BOMHA MpeTeplieBaja 3HAUMTeIbHbIe U3MEHEHNS,
HO CTpajjlaHus1, Ha KOTOpPble OHA 0OOpeKaeT e, OCTaI0TCS HeM3MeHHbIMU. BoriHa
IleJlaeT Bac CBUETeNeM YYJOBUIITHBIX 3BEPCTB, 3aCTaB/ISAET UCHBITHIBATH HEBBIHO-
CHMO€ — TO, OT Yero HeBO3MO>KHO OIIPAaBUTHCS IO KOHIIA, MYCTH Jla’Ke BbI TePesKU -
BeTe camM KOH(QIUKT. Korga rpoxoT BBICTPEIOB HaKOHEI, CTUXAaeT, MUP BOKPYT He-
BO3MO’KHO Y3HaTh; IPUBBIYHOTr0 00II[eCTBEHHOTO YKiIa/ja 60JIbIle HeT, OH pa30pBaH
B KJIOYbSI; JIFOJTU PSAOM C BAMM PaHEHbI, NCKaJIedeHbl, IICUX0JIOTUYeCKU TPaBMUPO-
BaHbI, 00e3/[0JIeHbl ¥ VHU>KEHbl — BCe OHU HAIIU B cebe HeBepOSITHYIO CHUITY, MYy -
>KE€CTBO U CTOMKOCTb, UTOOBI BEIKUTD, HO HUUTO IJIsT HUX Y>Ke He OyJeT MpesKHUM.

[TocnefcTBUSI BOMHBI OLIYIIAIOTCS eCITWIETUSIMU, He BBIYCKas 00IIecTBO U3
KpyroBopoTa 6071 ¥ HEN3BECTHOCTU. BBl ¢ TpeBOro o>KujaeTe BO3BpalleHUS
6/TM3KOr0 Yel0oBeKa M3 3aKITI0UEeHHS WY JKUBeTe ¢ He3aKMBaIoIel paHoM, HU4Yero
He 3Hasl 0 cypbOe mpomnasiiero 6e3 BeCTH POACTBEeHHUKA. KayKIbIl 3BOHOK B [IBEPh
niu CMC 6yIUT OTYasHHYIO HafeKAy Ha JOJrOo’KIaHHbIe HOBOCTH. Yale BCcero —
TILEeTHYIO.

Boopy>KeHHbIe KOH(MIUKTHI — 6IaroflaTHasi IO4YBa, B KOTOPOM TaK JIETKO BCXOJST
ceMeHa HEHaBUCTHU. ITO BpeMsl, KOT/ja TIOU [1IepeCcTAI0T CIBIIMIATh APYT Apyra, U ca-
Mble XyAIue mo0y>KaeHusl ONpaBAbIBAalOTCSI 60pHO0¥ 3a MpaBoe feo. JlaBHO 3HaKO-
Mble, YBayKaeMble COCeJIN BAPYT CTAHOBSITCS M3rOsIMU, Ha HUX OTKPBIBAIOT OXOTY,
1jeJIble OOIIMHBI CTUPAIOT C JIMIA 3eMIU. CerofHs UCII0Ib30BaHUe HUCKYCCTBEHHO-
r0 MHTEJUIEKTa, TPAAUIIMOHHBIE CPeJICTBA MacCOBOM MH(OPMALU U COLMATbHBIE
CeTH YCyryosifoT mpobaeMy, pacIipoCTpaHsisl TO’KHYI0 MHMOPMAIUI0 U U3Bpallas
(akThI, elrfe 60IBINE YCIOKHSAS TOMCKA MUPHOTO pEeIeHUs.

U Bce >Ke MbI BUIMIM pa3 3a pa3oM, YTO TOJIBKO JUAJIOT, COXpaHeHUe 6a30BOro mpef -
CTaBJIEHUS O UeJIOBEYHOCTH, MCKPeHHee IIpU3HaHVe IPUYNHEHHBIX CTPafjaHUN U
HeCIIpaBeIJINBOCTH, HEYKIIOHHOE IIPUBJIeYeHVe BUHOBHBIX K OTBETCTBEHHOCTH I10-
3BOJISIFOT IPOTHUBOOOPCTBYIOMIMM CO00IIECTBAM MM CTPaHaM HaWTH HaJe>KHBIN
YTh K IPUMUPEHUIO U UCIeJIEHNI0. XapaKTepHbIe IS BOMHBI Heo0y3MaHHOe Ha-
CUIMe U >Ka’KJa MIIeHUsI, KaK U OCTaBJIEHHbIe el0 He3aleueHHbIe (PU3NUEeCKUe U
OyIeBHbIe PaHbl, TUIIL BeJyT K HOBBIM 3B€PCTBAM M PacueI0BeYNBaHMUIO.

B cMepTH U CTPaflaHUSIX HET aHOHUMHOCTH. BOMHBI — 3TO B MEPBYIO ouepeb Ka-
TacTpodUUeCKUe MOC/IeICTBUSA JJIsl IIOfEN.



3A 4T0 Mbl CTOUM

MeskgyHapopHbiii Komuter KpacHoro Kpecta (MKKK) 6bUT poskieH Ha moie 6osi,
PO’KIIeH M3 T'HEeBHOIO IIPOTeCcTa, W3 YYBCTBA, IIPUCYINEr0 KaKIoMy OOINecTBY U
KayKJOM KYJIbTYpe, — MPUHIIUIINAIBLHOTO HEJKeTaHUs 0CTAaBaThCSl PABHOAYITHBIM K
YyeJI0BeYECKOMY CTPafaHUIO M HEITOK0IeOMMOM PeIIMMOCTH 3alIUIIATh JOCTOMHCTBO
TeX, YbM KU3HU pa3pyllinia BoMHa. JIUIIb 3Ta Leflb OIpefesisieT Hally CYIIHOCTb.
JIVIIb €M MBI IPeJJaHbI ¢ IEpPBOTO AHS paboThl B MKKK. JIMIIIb 33 3TO MBI C TOP/IOCTHIO
CTOMM — HM 3a uTo 60sbIIe.

Onvpasicb Ha 4yBCTBO COCTPaflaHUS U TBEPAYIO IIPUBEP’KEHHOCTH Jely rymaHHoCcTU, MKKK cTpemMur-
€SI — B COOTBETCTBUU C ITOJITHOMOYUSIMU, KOTOPEIE aeT eMy MeXKAYHApOJHOe I'yMaHUTapHoe rmpaso (MI'TI),
BKIIIOYas >KeHeBCKMe KOHBEHIIMM, U YcTaB MeskayHapogHoro OBM>KeHUs: KpacHoro Kpecta u KpacHoro
[Tonymecsiiia, — 3alUIIATE JTFOJIEU, TOCTPAIABIITMX OT BOOPY>KEHHBIX KOH(MIUKTOB U IPYTUX CUTYAIIUM Ha-
CUJIUS, U OKa3bIBAaTh M IIOMOILIIb.

MBI CTOMKO XpPaHUM BepHOCTH OCHOBOIIOJIATAOIIMM [IPUHITUIIAM JIBYDKeHYS, B [IEPBYIO OUepeb IPUHITUITY
T'YMaHHOCTU U BCENoOesKIaoIero YBaskeHNsI K UeJIOBEUeCKOMY JOCTOMHCTBY, a TakyKe MIPUHIIUIIAM Hel-

TPaJIbHOCTH, 6€CHpI/ICTpaCTHOCTI/I 1 HE3aBUCHMMOCTH.

Harma OpraHM3anyd He BCTA€T HY Ha YbIO CTOPDOHY B BOODPY>KE€HHBIX

Onupasicb Ha 4yBCTBO KOHMIMKTAX U BO3/IEP’KUBAETCS OT YIaCTHsl B CIIOPaX TOMUTUIECKO-
COCTpajgaHua U TBepayto r0, pacoBOr'0, PEIMIHMO3HOI0 UIM UIE0JIOTUYECKOT0 XapaKkTepa. MIHorga
NpuUBEpPXXEeHHOCTb aeny TaKyI0 TO3UIUIO TOHUMAIOT HeNmpaBWIbHO. Ho st MKKK HeHTpasb-
ryM aHHOCTlﬂ, HOCTHh — IIPUHIIUI, KOTOPBIY MO3BOJISIET HaM paboTaTh — MO3BOJIS-
MKKK cTpemuTes eT CO3/laBaTh 'YyMaHUTapHOE [IPOCTPAHCTBO JIsl PellleHM s JeTUKaTHBIX

mpo6sieM B OIMAacHBIX MeCTaX, KOTOPbIE MHAue ObUTK ObI 711 HAC HEmO-
CTYIHBL HeUTPaTbHOCTH He O3HAYAET MOJTYaHUS Mepe]] JIUIOM Hapy-

3dlmiIlaThb nwopei,

nocTpapasluinx meHud MITI B xofie ROH(MIUKTOB. MBI MTPEITIOUNTAEM JIBYCTOPOHHEE
OT BOOPYXEHHbIX KOHOMUIEHIIMANBbHOE 00LIeHMe CO CTOPOHAMU B KOH(MIIMKTAX, KOTOPOE
KOH(IUKTOB, CI0COOCTBYET JUAJIOTY Y N3MEHEHHUIO [T0BefeHus. [Ipy orpeleleHHBIX
U nomMoraTtb vm. 00CTOSATENBECTBAX, [IPU COOIONEHNHN Psija KPUTEPUEB Mbl MOSKEM BBI-

pasuTh CBOO 00€CTIOKOEHHOCTD U IyOINYHO.

CoTpymHUKM MKKK TBITAIOTCS TIONMYYUTD AOCTYII K JIIOMISIM, HAaXOSIIUMCSI B OTTaCHOCTH, Be[lb BHITIOTHSATD
CBOIO OCHOBHYIO 33JJlauy MBI MOKEM, JTUIITh HAXO/IsSICh PSIIOM C ITOCTPAZaBIIMM HaceleHreM. Mbl paboTaeM B
MecTax, BOKPYT KOTOPBIX MeT 60pb0a, 3au4acTyio TaM, Ife He paboTaeT HU OfHa Apyras OpraHu3aIvs. Mbl
BEpHM, UTO BayKHO IIPOSIB/IATH COUYBCTBUE, BHUMATEIBHO CIYIIATh JIFOfIeH U aHaIM3MPOBaTh X CII0BA, pa3-
pabaThIBaTh U OCYLIECTBIISATE HALIM IIPOIPAMMBI ISl JIFO[EN U COOOIIECTB — U IIPU UX HEIIOCPENCTBEHHOM
yuacTuy. MKKK oT/IM4aeT YHUKaIBHBIN TOAX0A K PaboTe, B KOTOPOM COUETAIOTCS [TPeLOCTaBIIeHE 3al[UTH
U obecrieyeHre HaceeH s CaMBbIM HeOOXOIUMBIM, a TakKe COTeUcTBUe cobmroeHnio MI'TI i7ist TpeTBoOpe-
HUSI B JKU3HB HOPM, IPUMEHSIEMBIX BO BPEMSI BOOPY’KEHHBIX KOH(MIUKTOB.

B 3THX HOpMax HeT HUYEero abCTPAKTHOTO WM TeOPeTUdecKoro. Kaskmast cTaThst B oroBopax MITI 06si-
3aHa CBOMM IOSIBJIEHMEM IIyTAIOIIEN pealbHOCTY BOMHEL [IyCTh UX MHOTJA OCIAaPUBAIOT WM HApYIIAIOT,
YKeHeBCKMe KOHBEHIIMY OCTAIOTCSI CAMBIMU IITMPOKO PAaTU(PUIIMPOBAHHBIMU JJOTOBOPAaMU B MHUPE U OTpa-
KAIOT eUHOYIITHOe MHEHVEe MESKIYHAPOLHOro coobIrecTBa: He0OX0OMMO PeryInpoBaTh U OrPaHUYNBATh
olpeJielleHHBIE BUIHI TOBeLeHNs BO BpeMsI BOEHHBIX JeHcTBUH. CobmofaTs MI'TI 06s13aHbI KaK FOCYAapCTBa,
TaK U HEroCylapCcTBeHHbIe BOOPY>KeHHble IPYIIIIEL



Bynyuu xpanuTenem MITI 1 [TOIB3YSICh CAMBIM BBICOKMM aBTOPUTETOM B 00/1aCTH €ro npumeHeHnss, MKKK
HEYCTaHHO paboTaeT Haf PAacIpoCTpaHeHreM UHOOPMaILUKU 06 3TOM CBOZe MTPABOBLIX HOPM, Haj| €ro pa3-
BUTHEM ¥ UMIUIEMEHTAIVeN, NHTEerpalyed B HalOHAIBHOE 3aKOHOAATENIBCTBO U B IOATOTOBKY BOOPY-
SKEHHBIX CUJL.

Bo BpeMsi KOHGIVMKTOB MBI CTOMM Ha CTOPOHE iofell — Oynb TO IPaKAaHCKUe JTUIa WIM KOMOATaHTHI,
yTO6BI 06ecrieunTh COOMIOIeHEe UX TIPaB U 3aIUTY, IPeJyCMOTPeHHYI0 HopMamu MITI. Bynyuu rymaHu-
TapHBIMU PAabOTHUKAMU, Mbl KaKAbIM JIeHb HAXOAUMCS Ha TMHUK (GPOHTA U BUIUM, CKOJIb CYIIIeCTBEHHYIO
ponb urpaet MITI B 00y31aHUN SKEeCTOKOCTH BOOPY’KEHHBIX KOHMIUKTOB. ClejOBaHNe 3TUM HOpMaM CO-
BepIIEHHO HeOOXONMMO AJISl CIIaCeHUsI KU3HEN, YMEHBIIIEHYS CTPaJJaHUN ¥ COXPaHEeHMs IIaHCca Ha JUajIor
B 6yZyIem, Ha BO3BpalljeHue — IIar 3a marom — K Mupy. MKKK criocobcTByeT 3TOMy B CBOEH CKPOMHOH,
HO B&KHOM PONY HEUTPAbHOTO [TOCPeHUKA.

OpHa U3 OCHOBHBIX UepT, ONpeeNdIolIuX Hallly YVHUKAJIbHOCTD, — IPUHAIIEKHOCTDH K MeXKIYHApOLHOMY
IBr>KeHMIo0 KpacHoro Kpecta n KpacHoro [lonymecsilia ¥ CO3[jaHKe B paMKax [IBV>KeHUS MOAJIMHHBIX I1ap-
THEPCTB Ha YCJIOBUSX B3aMMHOM MOAIepsRKU. MKKK TopAiUTCst TeM, UTO CTOUT Y UCTOKOB JIBIKEHYSI, Mbl
CO3HaeM, YTO Hallla BaskHasl 06s13aHHOCTb — aKTWBHO COTPYAHMWYATEH C HallMOHAIBHBIMM 0OIecTBaMU
KpacHoro Kpecta u KpacHoro I[Tonymecsitia 1 MesknyHapoznHoi defeparinett obmecTs KpacHoro Kpecra u
KpacHoro [onymecsitia (MesknyHapoHoi defepariyiett), 4ToOb! JJBU>KeHME U JalbIlle 0CTaBaJIOCh 3aCTIy>KU -
BaOIIelt 1oBepys U 3bPEKTUBHOM r7106aNbHOM I'YMaHUTAPHOM CETHIO.

Harmra OpraHv3alyd He IMTOHACJIBIIIIKEe 3HAeT, YTO TaKoe BOMHAa ¥ HACKOJIBKO Pa3pymurTeIbHEBI €€ Tociaen-
cTBUSA. Hamm COTPYAHMKMU B 30HaAX KOHq:).TH/IKTOB MOAAEP>KUBAIOT TE€X, KTO ITIOTEPATT OTM3KUX U pOI[HOﬁ oM,
OKa3bIBAT MEOVIIMHCKYIO [TIOMOIIb JIFOAAM C Y>KaCaloIMMM PaHEHUAMMU, BBICTYIIAOT IIDOTUB IIBITOK Y1 U3-
HaCWJIOBAaHUM. MBI BOOUHIO BUOVM, KaKkou Bpen MpUYMHAETCA YA3BUMBIM JIFOOSAM 10 BCEMY MHWDY U Ka-
Kue 1ocinencTBrsa MMeeT IIPYMEHEHV e TOCYyJapCTBAMU U HEroCyJapCTBEHHBIMY BOOPY>KEHHBIMU I'DYIITIaMK
Ka>Koro M3 CYyIeCTBYIINUX BUIOB OPY>KUA — OT CAMBIX TEXHOJIOTUYECKU IMPOABUHYTHIX OO0 CaMOeJIbHbBIX.
Ham gonr — IMMPUYBJIEKATh BHMMaHNVe TeX, KTO IDUHUMAET PeIlleHV A, K IPOUCXOOAIIEeMY Y IIPU3bIBATH K 13-
MEHEHHMAM II0OCPENCTBOM OMaJIOTd B Cq‘.)epe TIpegoCTaBIEHV A 3allJUTHI, I‘yMaHHTapHOﬁ JUIINIOMAaTHU U BHE-
CeHUSA HOBATOPCKUX npennoermﬁ.

Xots cymecTBoBaHre MKKK Hepa3phIBHO CBSI3aHO C CYPOBOM PeaTbHOCTBIO BOOPY>KEHHBIX KOH(MIUKTOB, Mbl
TBEPIO YOeKIEeHbl, YTO KAKAOTO U3 6osiee yemM 100 KOHMIUKTOB, IPOUCXOASIIIUX CETONHSI B MUPe, MOSKHO
6p110 M36€5KaTh. Ha MesKIyHApOZHOM COOOIIIECTBE JIESKUT KOJTIEeKTUBHAsI 00s13aHHOCTD CO3JATh YCIIOBUS,
criocobcTByronie mupy. MKKK Kak ryMaHUTapHasl OpraHu3aliysl TakKe 00s13aH BBICTYIIATh 32 MUP, 0CO-
6eHHO B Hallle BpeMsi, KOIJa BO3MOKHOCTb BOMHEI IyOINYHO 06CY>KIaeTCst CO CTOJB MyTaloIel HeOpeskKHO -
CTBIO U YAaCTOTOM.

Ceifyac, KOrfja MUAp CTOUT Ha IIOPOre HOBBIX Tparemui, mykecrBo MKKK — B ToM, 4T00BI C/ieprKaH -

HO, HO TBEepPA0 HAIIOMHHATh BCEM CTOPOHAM 0 HACTOSATEIHHON He00X0JMMOCTH BHOBB YBUEThH [PYT
B fIpyre JTI0fe.

MupssaHa Criongpuy, rnpesugeHT MKKK
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C YEM Mbl UMEEM LENO

['1o6anbHbBIN COLUATBHO-IOTUTUYECKUIM JTaHAIIA(T MpeTepreBaeT 3HAYUTETbHbIE
U3MeHEeHMsI [0 CPaBHEHMI0 C 3I0XOM, HaCTYNUBIIeM Iocae BTopoil MHpOBOM
BOMHBI, C XapaKTEPHBIM JJIST XOJIOTHOM BOMHBI IPOTUBOOOPCTBOM. MUD CTaHOBUTCS
6osiee MHOTOTIOJISIPHBIM, pa3Apo0IeHHBIM U Pa300IeHHbIM, YTO BeJIeT K PACTYIIEeH
MHOT0(aKTOPHOM KOH(PPOHTAIUU.

KoHObIMKTE 000CTPSIIOTCS Ha MHOTMX (QPOHTAX U YaCcTO MMEIOT KaTaCTPOhUUECKHe [TOCIEACTBUSL. B RpyIi-
HBIX MEKIYHAPOIHBIX Y HEMEKAYHAPOJHBIX BOOPY;KEeHHBIX KOHGMIUKTAX YYaCTBYIOT Pa3IMyHbIE [OCY-
IapCTBeHHBIE aKTODPHI ¥ HeroCyZapCTBeHHbIE BOOPYKeHHbIe IPYIIE], B TO BpeMsl KaK JpyTrue CUTyaluu
HaCUJINS 3aTparvBaloT HaceleHre BO MHOTMX CTpaHax Mypa. PoCT uuciia BOOPY>KeHHBIX aKTOPOB B coue-
TaHWU C BBICOKON MHTEHCHBHOCTHIO KOHMIUKTOB CO3[aeT cepbe3Hble MpobneMsl IJist 6€30ImacHOCTH Iy -
MaHUTApPHBIX OPTAHU3ALUMN. ITO YCYTYOIIIeTCSI PUTOPUKOMN U MBIIITIEHWEM HEHAaBUCTH, a TAKKE PAcIpo-
CTpaHeHMEM JIOKHOU NHMOpMaLUH U fe3nHopMalivel. Belio TaksKe JOMYIIEHO ITpeKpalleHre TeNCTBUS
IOrOBOPOB B 00JIaCTY BOOPY>KEHUH, Y CYIIECTBYET IOBBIIIEHHBIN PUCK IPUMEHEHHS SIIEPHOTO OPY>KUSL.

KpoMme TOro, HOBBIE TEXHOJIOTMH, UCKYCCTBEHHBIN MHTEJIEKT, KUGEPBOMHBI, aBTOHOMHBIE CMCTEMBI BOO-
PYy>KeHMM 1 nudpoBU3asa KOHGIUKTOB CO3MAI0T CJIO’KHbIE pealbHble ¥ BUPTYalbHbIE OIS CPaskeHU ¢
Pa3sMBITBHIMU FPaHMIIAMU MEXKY FPasKLaHCKOM 1 BOeHHOM cpepamu. TeMIIbl M3MeHeHUH elrle 60IbIIe 0C-
JIOKHSIOT 06ecrieueHre rOTOBHOCTH K IeMCTBUSIM U IIPUHSATHE Mep B 'yMaHUTapHOU cdepe. PaboTe mexa-
HU3MOB TPEJOTBPAIIEHNS U YPETrYINPOBAHUA KOHGMIUKTOB MEIIAIT IOMUTUUECKUE PA3HOTIACUs, a 3TO
BJIeUeT 3a co00M MPOOIKUTEIbHEIE CTPAIaHK JIIOfel ¥ BEIHYKIEHHOe NTepeMelleHre HaceleH s, TOp-
MO3UT pasBUTHeE CcTpaH. TakKe Bce GONBINYI0 06€CIIOKOEHHOCTD

BBI3BIBAET HECITOCOOHOCTD JOCTHUYD KOHCEHCYCa B OTHOIIEHUY HO- KO H q)j'l UKTbI

BBIX ME>KOYVHAaPOAHBIX [TPAaBOBBIX HOPM. OGOCTpﬂ I,OTCH
Ha MHOruX ppoHTax

U 4YacTo UMET
KaTacTtpoguyeckue

V3MEHEeHUs KiIumaTa. U3-3a 3adcCyX, HaBO,Z[HeHPIﬁ, OITYCTBIHVBA - nocneACTBMﬂ-

TaksKe HEOOXOIMMO OTMETUTD, YTO U 6e3 TOTO UyJOBUIIIHBIE YC-
JIOBUSI, B KOTOPBIX HAXOSITCS MOCTPAZiaBIIe 0T KOHDIUKTA JTI0-
IV, VXY/ITAIOTCST U3-3a CEPhE3HBIX MOCTEACTBUMN YCKOPSIIOIET0CS

HUsI, HENPe/ICKa3yeMbIX [IOTOJJHBIX YCIOBUM M YXYIIIEHMUS COCTO-

SIHUSI OKPY>KAIOIel Cpefibl HaceJIeHUIO BCe TPY[Hee BEDKUBATh, BCe TPYAHEee HaXOAUTh CIIOCOObI CIIpaB-
JISITBCSI C HeB3rofjlaMu. PacTymue femorpadudeckue IpobaeMsl B COUeTAaHUY C SKOHOMUYECKON 3KCIITya-
TallMel ¥ HUIIETOM TaroKe BT K HeCTAOMIBHOCTH M KPYITHOMACIITAOHBIM ITepeMeIeHNSIM HacelleH .

B HacTosIIIee BpeMsI OTHOIIIEHVE K Me>KIYHAPOJHOMY Pa3BUTHIO U TYMAHUTAPHOM JIesITEIbHOCTH IIpeTep-
TIeBaeT CYIeCTBEHHbIE U3MeHeHUs. HanpuMep, TUCKYCCHU, CBSI3aHHbBIE C JIOKATHU3aIled U JeKOTOHU3a-
[[Mel TOMOIIH, CIY>KaT IPUMepaMU IyOOKOM MEPEOLeHKN TPAJUITMOHHON TPAaKTUKY, KOTOPasi TIOf{Bep-
raeTcsi KpUTHKE KaK MMaTepHAIMCTCKAs1, OTPAsKAIONIAsl YCTapeBIINe B3MIISABI U AUCOATaHC BIAaCTHBIX OT-
HOITIeHUM. [107X0/TbI, KOTOPBIE, KaK CYUUTAETCSsI, HAaBSI3bIBAIOTCSI U3BHE U He YUUTBIBAIOT MECTHBIN OTIBIT U
MeXaHW3MBbI, ¥ HeJoOPOCOBECTHOE TapTHEPCTBO BCE Uallle BHI3BIBAIOT COMTPOTHBIIEHNE.

Hakowell, HabTIO[aeTCsl CMeHa MapafurMbl B GUHAHCUPOBAHWY I'YMaHUTAPHOM JeSITeNIbHOCTH U 3HAYM -
TeJbHast HEXBATKA CPEACTB. O’KUMAETCSI, UTO 3TH U3MEHEHUS OKAXKYT JOJITOCPOYHOE BO3IEUCTBIE, CIIO-
cobCTBYS MepeolieHKe Moieniert GUHAHCUPOBAHUSsT, YTOOBI OHU B OOJIBINIEN CTeIleHN VYU TBIBAIM MHOT006-
pasue ri06anbHBIX YCIOBUM — PeYb UET HE TOJIHKO O FOCYAAPCTBEHHbBIX Y MESKIYHAPOAHBIX (DMHAHCOBBIX
VUPESKIEHUSX, HO U O YaCTHBIX G/TarOTBOPUTEISIX.



4YTO AJiA HAC INMABHOE

CTPATETMYECKWUE OPUEHTUPDI

B Harire BpeMsi OJIsIpU3alivu U rnpeobpazoBanuil posib MKKK akTyaibHa KaK HUKOT/A.
Harira 1esib COCTOUT B TOM, YTO0BI 3¢p(eKTUBHO IPEJOCTABIATD 3aI[UTY U ITIOMOTaTh
JIIOJISIM, TTIOCTPA/IaBIIMM OT KOH(IUKTOB M HaCUINS, OTCTaluBaTh OCHOBOITO/IATAFOIIHH
TIPUHITUII TYMAaHHOCTH U 0becIieurBaTh cobirojeHre MIII B Arasore ¢ rocyJapCTBaMU
Y HEeroCyAapCTBEHHBIMU BOOPYKEHHBIMU I'PYIIITaMMU.

Harmu 1jei HeCOMHEHHO OpUEeHTHUPOBaHbI Ha 6yayiiee. MKKK MOHMMAET U IPUHUMAET Iy6oKue u3Me-
HEHUS, TIPOUCXOJAIINE B chepe TYMaHUTAPHOM IeATeIbHOCTY B TOM, UTO KacaeTcs Mpo6iem, meperexr-
TUB 1 MeTOLOB paboThl. MBI 3a/jaeM [IPUOPUTETHBIE HAIPABIEHNS, KOTOPbIE OTPAsKAIOT HAIIY PEeIlu-
MOCTb COCPEJOTOYNTDH BHUMAHME Ha CYTH HAIIIEr0 MaH/[aTa, ¥ YBEPEHbI B TOM, UTO UETKUE TPUOPUTETHI
HeoOXOIVMEBI JIJIst TOATOTOBKU K 3 (beKTUBHON paboTe B Hallle HEIPOCTOE BpeMSI.

BbI6Op MSITU CTPAaTeTMUeCKUX HallpPABIeHUN MOBBICUT aKTYalbHOCTH U Pe3yIbTaTUBHOCTD HaIllel pa-
60ThI: obecrieueHue [EHTPATLHOM PONU 3aAIIUTHI, TPOABIKeHMEe MI'TI, MOBBINIEHE KaUueCTBa Pearupo-
BaHUs, MTOATBEPsKIeHNE CaMOOBITHOCTA OPraHU3alMKU B PaMKax [BUKEHUS U B3aUMOJEHUCTBUE, Ha-
[IpaBJIeHHOE Ha M3yJeHMe Pa3INUHbIX TOUeK 3peHUsI Ha TYMaHUTApHYIO [esiTeIbHOCTE. [Ipyrve Tpy Ha-
IpaBiieHUs, obecreynBaromye He06X0oVMble YCIIOBUS IJIsl [esiTebHOCTY, IPU3BaHbl TOBBICUTD WH-
CTUTYLMOHAJIBHYIO TOTOBHOCTE: ONTUMM3aLVMs YIIpaBIeHUs pUCKaMU, IudpoBas TpaHcdopmaLus U
MIOBBINIEHYE CINIOUEHHOCTU MepcoHana. MKKK 6yfeT pelraTs 3TU 3ajlauyy IIyTeM MOAepPHU3aluN, IpU-
MeHeHUsI TBOPUECKOro [I0AX0/a, ailallTalluu ¥ CTPaTernuecKUX MHBECTULIIVN. TU HallpaBIeHUs BKIIIO-
YeHBI B [IPOIIECCHI e3KErONHOTO TUTAaHUPOBAHUS U COCTABIIeHHUs OI0[[’KeTa OPraHU3aLUN U TOMOIHSIOTCS
[IJIAHOM [IesITeNIbHOCTH.

Peanuszanusi cTpaTernu 6ymeT OIeHUBATHCS 110 CIeIYIONIMM II0Ka3aTelsIiM:

* B KaKoU CTeIleHU JIIOJU, [T0OCTPafiaBlirie OT BOOPYKEHHOI'0 RKOHMIINKTA U UHBIX CUTYalluM HaCUIINS,
UMEIOT JOCTYII K MOJIYUeHUI0 He0OXOOUMOU U 3PHEKTUBHOU 3aIUTHI U TOMOIIH;

° YpOBEHb MpU3HaHUS Mo3ulri MKKK o TaKMM KITI0OYEBBIM BOIIPOCAM, KaK 3allUTa IPAsKIaHCKUX
JIVII] ¥ T€X, KTO IIPEKPATUJI YUaCTBOBATh B BOEHHBIX [JEMCTBUSX, 3aIUTa IIPaB CORepsKaIlNXCs 1107
CTpasKel JIHI], IIPOIABIINX 6e3 BECTU U JPYTUX [10CTPA/aBIINX;

° B KakoM cTeneHy MKKK MOKeT UMeTh JOCTYII K JIIOASIM TaM, Ifie IIPOUCXOISIT BOOPY>KeHHBIe KOH-
(PIVKTEI WIV WHBIE CUTYALlUY HaCUIINS;

* 3(P@PeKTUBHOCTEL KOOPINMHALWU AesiTebHOCTU MKKK ¢ napTHepaMu 1o [JBU>KEHUIO;

° YPOBEHb MOTHMBALIVM COTPYAHUKOB, UX CIIJIOUEHHOCTHU Y JOBEpUI MEKIY HUMU,

* ypoBeHb (GUMHAHCOBOM CTAOMIBHOCTU OPTAaHU3AIIUH.

Kpome TOT0, HEOOXOJMMO KCIIOIH30BATh IMECTh KOMIUIEKCHBIX TIOAX00B 1ist obecreueHust 3bHeKTUB-
HOM ¥ OTBETCTBEHHOM TYMaHUTAPHOM IeSITEBHOCTH B CIIEAYIONTNX 00/1acTsaX: obecreuenye 6e30macHo-
CTU ¥ 00513aHHOCTD IIPOSIBIIATH 3a60TY; MOJOTUYETHOCTD [TOCTPa/IaBIIIeMy HaceleHW0; MHMDOpMaI[MOHHas
IesITENIbHOCTD; KIMMAT U KOH(MDIUKT; reHep, pasHoobpasue M NHKI03Ks; Pe3yIbTaTUBHOCTb, Ol[€HKa,
HaAKOIJIEHME OTIbITa ¥ UHHOBAI[UU.
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1.COXPAHEHUE = _
NEPBOO4YEPEAHOWU SHAYUMOCTH 3ALLNTDI,
A TAKXE POJIA HEUTPAJIbHOIO0 NOCPEAHUKA

Ilenwb

Focyaapcmea u HQZOCyaapCmGQHHble dKmopbl 8blNOJIHAKOM C80U

obs13amenbcmeaa 8 coomsemcmsuu ¢ MI'TI u omcmausarom npasa

omaesibHbIX IUY, MeM CaAMbLM COXPAHSISt HU3Hb, 6e30NaAcCHOCMb,
docmouHcmao, gusudeckoe U ncuxonozudeckoe bnazononyyue ntodel,
nocmpadaswux om 600pyHceHHbIX KOHGIUKMOS U UHbIX cumyayull Hacuusl.




1.1

1.2

1.3

1.4

1.5

1.6

[TomTBEP>KAask CBOI IIEHTPAJIBbHYIO POIb B oOecrieueHUY I'YMaHWTAPHOM 3allMTHI,
MKKK nocjiefoBaTe/IbHO BBINOJHAET BO3JIOKEHHBIE Ha Hero o06s13aTeIbCTBa B 3TOM
cdepe Ha Bcex YPOBHSIX PYKOBOJCTBA B IITA0-KBAapTUPe U Ha MecTax. OpraHu3aIus
Oy/IeT CTPeMUTHCS HapAIIMBATh CBOM MOTEHIHAJT U MOOMIPSITH MHHOBAIIUU B CIEY -
IOIIIMX 00J1acTSAX.

Pa3BuTHe B3aNMOJeHCTBUSA U JHAIora B 00J1acTH 3alUThI

MKKK ymensieT MpUOPUTETHOE BHMMAaHUE MPSIMOMY U KOHQPUAEHIIMATbHOMY B3aUMOJEUCTBUIO C TOCY -
IapCTBEHHBIMM U HEroCyJapCTBEHHBIMM aKTOPaMHM, a TaKKe C JPYIMMU COOTBETCTBYIOIIMMY 3aUHTE-
pPEeCcOBaHHBIMU CTOpoHaMU. OH ofpalmjaeT MX BHUMaHNe Ha I'YMaHUTapHBIe I10CTIEICTBUS BOOPY>KEHHBIX
KOH(INKTOB U HallOMUHaeT UM 06 ux 00s3aTenscTBax B paMKax MI'TI 1 ApYruX IPUMEHUMBIX OTpacielt
npaBa. Co3paBasi pazHoobpasHble ¢Bsi3u, MKKK cTpeMUTCs ClI0CO6CTBOBATh MU3MEHEHUIO IIOBeeHusI, IIpe-
IOTBpaIlaTh HapymeHust MI'TI ¥ CMSr4aTh UX IIOCIEACTBYS, a TakKe (GOPMHPOBAThH TOIUTHUKY.

OcyIrecTBIIeHNE AeATeIbHOCTU B 00/IaCTH 3al[UThI

MKKK BefieT paboTy B 00/1aCTU ITPeLOCTaBIeHNS 3aIUTHI B UHTEpecax OT/IeTbHBIX JIUIL U LIEJIBIX COOOIIECTB,
TTOCTPA/IABINIMX OT BOOPYKEHHBIX KOH(MIUKTOB ¥ MHBIX CUTYAITMN HaCWIMsL. ITa [esTeNbHOCTh HallpaBieHa
Ha COKpallleHVe PUCKOB U (PAaKTOPOB YSI3BUMOCTH, a TaKKe Ha 3aI[UTY IPaB IPasKLaHCKUX JIUI], BOEHHO-
TIJIEHHBIX, COfIeP>KAIIUXCS TT0]] CTPAsKeH JINII, pa3IyueHHBIX POJICTBEHHUKOB, ITPOIABUINX 6€3 BECTHU JIIOfieH,
MTOTHUONINX U UX PONHBIX, OOTBHBIX ¥ PAHEHBIX, SKEPTB CEeKCYalbHOTO HAaCWINs, [eTel, NHBAIULOB U OpY-
'YX MIOCTPAIaBIINX. OTU YCUIUSA LOIIOIHAIOTCH MEepaMU 10 OKa3aHUIO IIOMOIIY U OCHOBHBIX YCIIYT U IIpe-
BEHTUBHOM [IeATEIBHOCTBIO B IEJISX NOCTIKeHMUs 3(D(EKTUBHBIX Pe3Y/IbTaTOB B 00JIaCTH IIPeOCTaBIeHN s
3aIIUTHI, a TAKKe COTPYAHUYECTBOM C HAIIMOHATBHBIMY OOITIECTBAMU U IPYTMMHY MECTHBIMUY aKTOPAMHU.

OcyirecTBIIeHNE POIH HEMTPATIBHOrO MOCPegHUKA

MKKK aKTHMBHO IpejjlaraeT CBOU YCJIYTY B KaueCTBE HEMTPAIbHOTO ITOCPEIHUKA B PEIIEHUU CIIOSKHBIX Ty -
MaHUTapHbBIX Tpobiem. OH UCIIONB3YeT CBOM OIIBIT [JIs COAENUCTBUS TUAJIOTY MEKIY IIPOTUBOOOPCTBYIO-
MUY CTOPOHAMU, YTOOBI TYMaHUTAPHbIE COOOPAsKeHU S YIUTHIBAIUCH B TIEPETOBOPAX WU MPY MOMBITKAX
YPEryINpOBaHus CIIOPOB. Poslb HEMTPaNbHOTO MOCPeSHNKA TaKKe IIpefyCcMaTpHBaeT COXpPaHeHUe IIpo-
CTPaHCTBA I JUAJIOTa, IPUHATHE Mep 110 YKPeIlJIeHUIO JOBepU ¥ B KOHEUHOM CueTe — I10 YPeryaupo-
BaHMIO KOHQIIVKTOB.

IIprMeHeHNe KOMIIJIEKCHBIX IIOIX00B

MKKK ocyiiecTBigeT MHOTOIUIAHOBYIO AesATeIbHOCTD B COOTBETCTBMY C pealusIMU Ha MeCTaxX, MCIIOIb3ys
CBOIO 6JTM30CTH K MOCTPAIaBIIUM JIIO[IIM 1 B3aUMOJIECTBUE C HUMU B IENISIX TUTAHUPOBAHUS U OCYIECT -
BJIEHUSI CBOEM TYMaHUTAPHOM eSTETHHOCTY B TECHOM COTPYAHUYECTBE C STUMMU JTIObMU; B CBOeH paboTe
[10JIaraeTCsl Ha B3IMVIAABl U IIOAXOLBI, IPUHMMAIOIIWE B pacyeT reHep, BO3pacT U Halvuve UHBAIWIHO-
CTH, UTOOBI B €ro JesATeTbHOCTH YUUTBHIBAINCh BO3MOSKHOCTH TIOCTPALaBIINX U KOHKPETHEIE (DAaKTOPHI,
Ompe[ieNsIolre UX YSI3BMMOCTD; IPUMeEHSIeT YCOBepIIIeHCTBOBAaHHbIE MTO/IX0bl, OCHOBaHHEIE Ha (daKTax,
3 DHeRTUBHO 1 CBOEBPEeMEHHO WCITONB3YsI HaHHbIE B KauecTBe MHDOPMALIMOHHON OCHOBBI IS CTPATErUi
B 00JTaCTY MIPUHSITHS PEIeHUN 1 MPEeJOCTaBIEHUS 3aITHTEL

IloBhIlIeHN e YPOBHA IIOHUMAHUS PUCKOB, CB3aHHBIX C UCKYCCTBEHHBIM HUHTEITIEKTOM

¥ HOBBIMM TEeXHOJIOTUSIMU, IPHMEHSIeMBIMH B X0/je BOEHHBIX JIeliCTBUH

st abdeRTUBHOTO pellleHUs 3TUX 337a4 MKKK coBepIIeHCTBYeT CBOM MeTOMbI 3alllUThl IyTeM MOfep-
HU3AI[UM 3HAaHUN ¥ MaTepUabHO - TEXHUUECKOM 6a3bl. KpoMe TOro, OH YCTaHABIWBAET OTHOIIEHUS C Tap-
THepaMU BHe [IBUsKeHUS IS TONTyYeHNs] NHMDOPMAIUY ¥ SKCIIEPTHBIX 3HAHUM OT COOTBETCTBYIOIINX 3a-
MHTEepPeCOBaHHBIX CTOPOH.

BefieHue uianora ¥ IpUHSTHE Mep B 06/1aCTH 3aljUThI KaK BayKHeHIIHe npodeccroHaIbHbIe HABBIKU
MKKK cunTaeT MpuopUTETOM IOBbIIIEHNE KBATU(PUKAIIUY IIepCOHaa B 06J1aCTU [TPeOCTABIEHS 3alllK -
THI (3TO KacaeTcsl KaK COTPYAHMKOB, BHIIIOTHSIIONIMX IMUPOKUY KPYT 3a7ad, TaK U CIEeUaINCTOB), obe-
CIledyurBaeT HaJlWU4Ke JOCTATOUHOr0 YKciIa IpodeCcCuOHaNbHO [I0JTOTOBIEHHBIX COTPYJHUKOB, YAeISI0NINX
ocoboe BHUMaHUe 3aIIUTe, ¥ COIENCTBYeT (DOPMUPOBAHUIO KYJILTYPEI 3aITUTHI BO BCEM OPraHU3aluy 10—~
CPeICTBOM MHTerpanuu, 06yueHus: ¥ HaCTaBHUYECTBa.
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Corpyauuna MKKK oecefyeT
C YIeHOM HerOCY}IapCTBeHHOI/I
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2.COAEUCTBUE NPUOPUTU3ALIAN MITI
B [I0GAJIbHOW MOJINTUKE

Ilenwb

JTrodckue nomepu, cesi3aHHble ¢ 8otiHol, cokpawjaromest 61azo00apsi

cobnrodeHuto MI'TI, npudaHuto emy cmamyca 2n06ajibHo20 NOUMUYeCcK020
npuopumema u yKpenjieHut KOHCeHCcycd 8 OmHoweHuU HOpM, NPUMEHUMbLX
K 800PYHEHHbIM KOH(pAUKMAM, a makice 66e0eHUr0 02paHuueHull,
Haazaemblx Ha cpedcmea u Mmemodsl 6edeHUs1 80UHbL.




2.1

2.2

2.3

2.4

2.5

2.6

Co BpeMeHeM XapaKTep Be[leHUsI BOMHBI MeHsiics — U MIII Tak>Ke ITOCTOSTHHO 000-
ramanock. YTobbl B MOJHON Mepe BBINOIHATH POJIb XPAHUTENS U IPOIaraHANCTa
OAHHOM OTPAC/IU MPaBa, a TaKyKe HUJIeMHOro auzepa B 3ToM obmactu, MKKK 6epeT Ha
cebs1 cienyromye 06s13aTeIbCTBA.

IpuopuTHusanusa MITI B ri1o6aibHOI BHEIIIHEH MOTUTHUKE

MKKK Mo6unusyeT Bce roCcyAapcTBa — YUaCTHUKOB YKeHeBCKUX KOHBEHIINHI; B3aUMOJIEMCTBYET C HErocy-
IAapCTBEHHBIMU BOOPY>KEHHBIMU I'PYIIIIAMU; OCYIIECTBIISIET CTPATernyecKoe B3anMOIeNCTBIe Ha Peruo-
HaJIbHBIX U [MT00aIbHBIX MHOTOCTOPOHHUX (POPYMAX, a TaKsKe C HAIMOHATBHBIMU 00L[eCTBAMU U HAYUHBI-
MM KpyraMy, HEM3MEHHO CTapasiCh MOBBIIIATD YHUBEPCAIBHOCTD, aKTYaIbHOCTD U 3HaUMMOCTb MITI. [lna
3TOro HeOOXOLUMO OTPAfUTH ero IPHHIUIIBL U IIOTI03KeHNsI OT UCIIOb30BaHMsl B YTOZY TOMY, UTO KasKeTCsI
MIOJIUTUYECKU 11e71eCO00pa3HBIM B JTF000M KOHKPETHBIN MOMEHT BPeMeHMU.

BeicTpanBaHIe B3alMOCBsI3ei

B nocTosiHHO MeHsomemcst Mupe MKKK comelicTByeT NPUHIMITNATIBHOMY U WHKITIO3UBHOMY IUAJIOTY C
3aMHTEPECOBAHHBIMY CTOPOHAMM Ha BCeX KOHTUHEHTAaX. TO faeT BO3MOKHOCTD pelllaTh BO3HUKAIOIINE
IIpo6IeMBl, VIUTHIBATh PAa3/IMUHBIE TOUKY 3DEeHUSs, HABOOUTH MOCTBI MEXKAY KYJIbTYPAaMU, DETUTUSIMU U
MTTI, BCTpauBaTh B 3TOT JUAJIOT MECTHbIE TPAJULIMY B 00JIaCTY IIPEBEHTHUBHOU AesITeTbHOCTHY U 3aIUThI
IJIs1 comercTBUs cobmofeHnio MITI B BOOPY>KeHHBIX KOHMIMKTaX. Takol nogxoy oborailaeT nHGopmMa-
IMOHHYI0 paboTy MKKK B obiacTy MITI 1 no3BonsieT 6omee 3pHeKTUBHO YBSA3BIBATDH €€ C Pa3IUUHbIMU
YCIIOBUSIMU U OOBIYASIMUL.

ARTHUBU3anys NPeBEeHTUBHOM JNesATeIbHOCTH U MpeTBOPEeHNe B JKU3Hb HOpM MI'TI

Vrensist 607IbIII0e BHUMaHNE TPEeBEHTUBHOM NeSITeThHOCTH B MUPHOe BpeMsi, MKKK akRTHMBHO MOJIIeP>KUBAET
WHTEerpaIiuio JOroBOpoB B 0671acTy MI'TI B HallMOHAIBHOE 3aKOHO/JATEIBCTBO U MTOJIUTHUKY, TIOBBIIIAET OCBE-
IOMJIEHHOCTH IIPABUTEIBCTB 00 3TOM OTPAC/IU IPaBa, COIENCTBYET ITPUHSITUIO HOBBIX JJOTOBOPOB, IIPOBOLUT
obyueHure BOEHHOCTYKAIMX, IUIIOMATOB, Cyel U mapiaMeHTapreB Hopmam MITI, crioco6CcTBy st obImemy
6osee rmy6OKOMY ero MOHUMAHMUIO, CITOCOOCTBYET (DOPMUPOBAHUIO KYIBTYPHI TOJOTYETHOCTH.

IIpuHATHE UFEHHOrO IUgepcTBa B o6macTu MITI

MKKK IpOBOIUT BCECTOPOHHUM aHAIN3 MOCTOSHHO U3MEHSIIOIIErocst XapakTepa, CPeJICTB U METO/IOB Be-
IeHVs BOMHBL Brarogapsi cBoeMy IIMPOKOMY IIPHUCYTCTBUIO Ha MeCTax ¥ YeTKOMY ITOHUMAaHUIO IOCIIes -
CTBUY BOOPY’KEHHBIX KOHPIUKTOB OH (OPMUPYET CofepsKaTeIbHyI0 (PaKTUUeCKyIo 6a3y sl peann3auu
HOBBIX MHUIIMATUB B 061acTu MITI, 0cO6eHHO B OTHOIIEHUY OPY>KHUS ¥ OTPAaHUUEHUI ero MPUMEHEHUS.
OH TaK>Ke UTpaeT aKTVBHYIO POJIb B HAJIQ&YKUBAHWU JUAJIOTa Y B3aUMOAEUCTBUS C PAa3IMUHBIMU CTOPOHA-
MU, BRKIIFOYasl [OCYapCTBa, HEroCcyjapcTBEeHHEBIe 00pa30BaHMs, HallMOHAIbHbIE 00IeCcTBa, IIpefiCTaBUTe -
JIel Hay4YHBIX KPYTOB U JPYTUX BIUSTEIBHBIX aKTOPOB, UTOOB! 06eCIIeUnTh akRTyabHOCTH MI'TI B OynyIrem,
a Takyke COOJIOIEHYE eT0 MOJIOXKEHUM.

IloHMMaH1e BIUSHNUSA HOBBIX TeXHOIOIUH Ha BefjleHHe BOEHHBIX AelcTBuI u MITI

U IPUHATHE COOTBETCTBYIOIIUX Mep

OnHOM U3 OCHOBHBIX 337au gesaTenbHocTy MKKK aBisieTcd McciefoBaHye BIMSAHMSA HOBBIX TEXHOIOTUHI
Ha BefIeHMe BOEHHBIX feHcTBUM 1 MI'TI 1 IPUHSATHE COOTBETCTBYOMMX Mep. MKKK aKTMBHO yYacTBYeT B
LUajore ¢ roOCyAapcTBaMM, HErOCYJapCTBEHHBIMM BOOPY>KEHHBIMU IPYIIIIaMU U JPYTUMU COOTBETCTBYIO-
MMM aKTOPaMU, YTOOBI TOJUePKHYTh IPUMEHUMOCTb MI'TI B TaKMX 0671aCTsIX, KaK KUOepBOMHA U BOEH-
Hble [eMCTBUSI B KOCMOCe, UCII0/Ib30BaHVe aBTOHOMHBIX CCTEM BOOPYReHMN U UCKYCCTBEeHHOTO UHTeN-
JIEKTa, a TaKsKe MOAIePsKaTh CO3JaHKe HOBBIX TPABOBBIX HOPM Be3fie, IIe B 3TOM OyeT HeoOXOOUMOCTb.
Ou GepeT Ha cebst BeIyIIyIO POJib, pa3pabaThiBast MHUIIMATUBLI, HAPUMED CO3JaHue IUGPOBOU SMOIEMEL

3akperuieHue cBA3U Mexkay MITI u npumMupeHremM

MKKK 0c060 aKIIeHTUPYeT Hepa3pbIBHYIO CBA3b MesKNY MITI, rlyMaHUTAPHBIMU MPUHIIUTIAMU U MUPOM.
OH paccmaTpuBaeT MITI KaK HEOTHEMIIEMYIO YacThb 60Jiee IIMPOKON MeKAYHAPOLHO-IPAaBOBON CTPYK-
TYDPBI, OPUEHTHPOBAHHON Ha YCTAHOBIIEHME MUpa. BBICTYIIasi B poid HeUTpanbHOro ocpefHKUKa, MKKK
npefjaraeT CBOM YCIIYTU U MCIIONIb3yeT BO3MOKHOCTU IJIsl IIPOJIBUKEHUSI ['YMaHUTAPHBIX aClIeKTOB IIpe-
IOTBpallleHNsI KOHQIUKTOB, @ TaK>Ke YPerylInpoBaHrs KOH(MIUKTOB UIY CIIOPOB.
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3.MOBbILLUEHUE PE3YJIBTATUBHOCTHW PABOTDI
HA OCTPOM U 3ATAXXKHOM 3TANAX KOH®JIUKTOB
U B APYTUX CUTYALUAX HACUJIUSA

R. Sidler/MKKK

Ilenb

OCO6ble nompe6Hocmu HaceneHusA, nocmpaaaeweeo O0m 800pYHCEHHOZ0
KOHnukma, y00e1emsopsiromcsi c60espemMeHHO U Haonexayjum 06pasom.
JlessimenbHOCMb 8edemcsi ¢ ydemom xapakmepa cumyayull,

amana KoHgnukma, akmopos, onpedensiroujux yss36UMocmn
nocmpaaaewux, U 803MOMCcHOCMel HacemneHuA, d makxce nomeHyuaid

MeCMHbIX U MeH0yHAPOOHbIX AKMOPO8.




3.1

3.2

3.3

3.4

3.5

Jist 3¢ PeKTUBHOTO VOBIETBOPEHUSI 0COOBIX MTOTPEOHOCTEN HACeIeHUSs], IOCTPafaB-
IIIero0 B pe3y/ibTaTe KOH(INUKTA, U JHOCTMKEHUs Pe3yIbTaTOB B 001aCTH IMPeOCTaB-
neHus 3ammThl MKKK BBINONTHSIET CBOM OCHOBHBIE 00SI3aHHOCTU I10 OCYII[eCTBIIEHUIO
Ile/IeHallpaBIeHHOM KOMILIEKCHOU esITeIbHOCTU: IIPefOoCTaBIIsIeT 3alllUTy U IIOMOIIb U
IIPUHUMaeT [IpeBeHTHBHBIE Mephl B X0fie Me>KIVHAPOOHbBIX BOOPYKEeHHBIX KOH(IMK-
TOB (JeMCTBYSI B paMKax IOJTHOMOYHM, olpefeneHHbIX JKeHeBCKMMM KOHBEHITVSIMU),
HeMeSKIYHAapPOAHBIX BOOPY>KEeHHBIX KOH(IMKTOB (KOrha OH IOIb3yeTCsl ITPaBOM I'yMa-
HUTAPHOM MHUIIMATUBBI B COOTBETCTBUY C HOpMaMu MTTI) U B IpyrMX CUTYaIMsAX Ha-
cunys (Korga OH MOSKeT IIpeJjiaraTh CBOU YCIYTY Ha OCHOBAHWM YcTaBa [IBUKeHNS).

ApanTanuda u 3¢ PeKTHUBHASA MOroOTOBKA K Pa3HO00Pa3HBIM M KOHKPETHBIM CUTYAI[UAM
BOOPYIKEHHOr0 KOHQIMKTa

MKKK afanTupyeT CBOIO IeSITeTbHOCTD B 3aBUCUMOCTH OT TUIIA U 3Tara KOHGIUKTA. [IJisI 3TOTO OH 3a/lei -
CTBYeT pas3jIMYHble OllepaTUBHBIE U JIOTUCTUYECKYE BO3MOKHOCTH, [leJIaeT BEIBOABI Ha OCHOBE I10JIyUYeH -
HOT'O OIIBITa, BHeApsieT MHHOBALIMOHHBIE YCIYTY U [IOAXOLBL, @ TaKyKe pa3BUBaeT U MOLLep>KUBaeT COOT-
BETCTBYIOIIME HaBbIKK COTPYIHUKOB [TOCPEICTBOM UX 0OYUEHMUSI.

JesaTenbHOCTH B Upe3BbIYANHHbBIX CUTYaIMIX

MKKK moBbitraeT 3pHeKTUBHOCTE Mep, MPUHUMAEMBIX TTPY BHE3AMHOM BO3HUKHOBEHUM WJIK 000CTpe-
HUU KOHOINKTA, NyTeM ONTHUMM3AIUN IPOIECCOB NPUHSATUS peIIeHM, a TaKsKe COBepIIeHCTBOBa-
HUS U YIPOIIeHUs NOpsifiKa BeJleHUsl OllepaTUBHON, aiMUHUCTPAaTUBHON U 3aKyIIOUHON JIesiTeIbHOCTH.
[lepBoHayanbHo MKKK OrpaHMYMBaeT [Uaa30H CBOUX YCIIYT Y YCKOPSIET pa3BepThIBaHUE, YTOOBI IPUHSI -
THE Mep B UPE3BBIYANHBIX CUTYAIMSIX OO 60/Iee CBOEBPEMEHHBIM U AaKTYAIbHBIM, OJJHAKO OH TECHO CO-
TPYAHWYAET C HAal[MOHAIBHBIMY 00IIIeCTBaMU Y ITIOCTENEHHO afallTUPYeT CIeKTP YCIIyT, YTOObI OKa3bIBATh
[IOCTPa/JaBIINM IIOMOIb B COOTBETCTBUU C UX IOTPEOHOCTSIMU.

JeAaTenbHOCTh Ha 3aTSKHOM 3Tane KOHGINKTA

MKKK BapbUpyeT Mepbl, IPUHUMAaeMbIe B X0/1€ 3aTSIKHBIX KOHMIUKTOB, IPeOCTaBIsAsA 3alIUTY U pas-
JINYHBIe OCHOBHBIE YCITYTU U YIesis IPY 3TOM IIePBOCTENeHHOe BHUMaHMe LOJITOCPOYHBIM pe3yibTa-
TaM. OH OKa3bIBaeT ['YMaHUTAPHYIO [IOMOIb HAIIPSIMYIO HaceJIeHUI0 ¥ OJJHOBPEMEHHO O/IeP>KUBaET
paboTy yupeskeHUN B TakUX cdepax, KaK 3[[paBOOXpaHeHNe, IPOM3BOCTBO IIPOAYKTOB MUTAHUS, BO-
IoCHab>KeHUe, cofjep>KaHue II0f CTPaskel U IpaBoBasi fesiTeNbHOCTh. Ha aTom aTane MKKK yKrpennsieT
MapTHEPCKUe OTHOIIEHUS C MECTHBIMU U MEXAYHAPOJHBIMU aKTOPAaMU, a TaKyKe C HallMOHAIbHBIMU
ob1iecTBaMu, YTOOBI TaPaHTUPOBATE YCTOMUYMBBIY JOCTYII HaCceJIeHUs K YCIyraM 1 pa3paboTaTh TaKue
MIOAXOMBI K COTPYJHUUECTBY, KOTOPBIE [TI03BOJIST IIepefaTh IPOrPaMMBbl U IIPOEKTEI TapTHEpPaM U obe-
CIleyaT CTpaTeruy BBIXOJA.

JessTeIbHOCTH Ha IOCTKOH(MIUKTHBIX 3TaNax

MKKK 60peTcs ¢ [[OATOCPOUHBIMU ITOCTE[CTBUSIMU BOMHBI U BefleT paboTy CO CTOPOHAMMU, YUaCTBOBABIIM -
MU B KOHQIIUKTE, B [IeJISIX BBITOTHEHUS] MU BCe ellle IeUCTBYIONUX 00s13aTeIbCTB cortacHo MITI. Ciofa
BXOZSIT YCUJINSI, HAlPABIEHHbIE HAa OCBOOOSKIEHME BOEHHOIJIEHHBIX, U MOCEIIEHUE JIUI], COEPsKALHXCST
IOJ] CTpayKel; PO3BICK MPOMABIIKX 6e3 BeCTU M obecriedeHre HafIesKalero obparieHus ¢ TeJTaMU YMep-
KX, @ TAKKe MOfep>KKa POACTBEHHUKOB YMEPIIIUX U JINI], IPOMABIINX 6e3 BeCTH; TOBBIIIEHNE KU3He -
CTOMKOCTHU MEPEMEIIEHHBIX JIUI] U PeleHre TPOGIeMbl OPYsKEMHOM OMAaCHOCTH.

IIporHo3upoBaHUe BOMHBI OYAyIero U aganTtanusa K Hei

MKKK ofecrieurBaeT HEM3MEHHYIO aKTYaIbHOCTh CBOMX OIIePAaTUBHBIX IIPOLENYP Y BO3MOSKHOCTEH. [Iist
3TOr0 OH CTPEMUTCS INTy6sKe MOHATH CJIO’KHBIE M HAaKJIQ[bIBAIOIIKECS OPYT Ha Apyra GaKTOPHl, TaKue Kak
IIOCTIEICTBHMSI U3MEHEHUs KIIMMaTa Y MaH[eMUN I HaceJleHUs], IOCTPafiaBIIero OT KOHMINKTA, a TaK-
K€ PacTyllee BINUSHYE Ha BefleHNe KOH(MIMKTOB HOBBIX TEXHOJIOTUH, KNbeponepannii, UICKyCCTBEHHOIO
VHTeJUIeKTa ¥ aBTOHOMHBIX CHCTeM BOOpY>KeHNH. MKKK co3HaeT, 4To eMy HeoOXO[MMO [IOBBIIMIATh CBOIO
CrIoco6HOCTD IPUHUMATh MePHI B CBSI3M C COBOKYIIHBIM BO3[JEMCTBHEM BCeX 3TUX (DAaKTOPOB Ha MOCTPa-
JaBlllee HaceJleHKe, B TOM YKCJIe C IIOMOIIIBIO TapTHEPCTB.
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MEX/IYHAPOJIHOTO JBWXEHUS
KPACHOTO KPECTA M KPACHOTO MOJTYMECSILIA

Ilenb

MexcdyHapodHoe dsuxceHue KpacHozo Kpecma u KpacHozo ITonymecsya —
sedywasi cuna e dene obecneveHusi 2YyMaHHOCMU, OHO 8blcmynaem

3a a(ppekMuBHYH 2yMaHUMapHyr desimenbHOCMb, OCHOBAHHYHO

HA YCMAHOBJIEHHbIX NPUHYUNAX U cOmpyJHUUecmee, U KojijlekmueHble

ycunusa 8 ycinosusAx JIH06bIX KPU3UCHbIX cumyauui’t: 0m 800PYHCEHHDbIX

KOHUKMOo8 00 cmuxutiHbix U uHblX 6edcmaull.




4.2

4.3

MKKK ropauTcss CBOUM YVHUKAJIbHBIM XapaKTepoM, IIPOYHOM OCHOBOM KOTOPOTO
SIBJISIETCSI €T0 MPUHAJIESKHOCTD K JIBMYKEHUI0, U 005I3yeTCs PEIIUTENbHO U 1iefe-
HAIpaBJIEHHO COTPYIHUYATH CO BCEMU HALlMOHAIbHBIMU 001ecTBaMU U MesKy -
HapogHoU defiepalivied B Ie/IAX YKpenIeHUs [IBUKeHUS KaK HaJle>KHOU U 3 Per-
THUBHOM I7100aTbHOM I'YMAaHUTAPHOM CeTH, COCTAaBHBIE YaCTHU KOTOPOM IMPU3HAIOT
IIOJTHOMOYUS, 3a7jlau¥ U 00513aHHOCTH [IPYT Jpyra. ITO 00513aTeIbCTBO peanusyer-
CS1 Ha IIPAaKTHKe CIeIYIOIUM 06pa3oM.

OpueHTAaIMs Ha COTPYAHUYECTBO U MOBbINIeHUe ero 3 ¢dheKTUBHOCTH

B M3MeHUMBBIX YCIIOBUSX BeIEHUS TYMaHUTApHOM feaTenbHoCTH MKKK BCTymaeT B MapTHEPCTBA C HallW-
OHAJIBHBIMU 001I1eCTBaMMU [/Is1 Pa3paboTKY 3 PERTUBHBIX Mep IOMOIIY HaceleHUI0, I0CTPafaBIleMy OT
BOODPY>KEHHBIX KOH(QIUKTOB U IPYTUX CUTYAlWi Hacunust. OH TBepO HaCTPOEH YKPEIISTh OPUEeHTAIIIO
Ha COTPYLHUYECTBO U MOBBIIIATh 3 PERTUBHOCTD TaPTHEPCKOMN NesiTeTbHOCTY, YT0ObI 06eCcrieunTh Ha-
LIe>KHOCTB, IIPELICKa3yeMOCTh U II0CIIeLOBATEeIbHOCTD IPUHYMaeMbIX Mep. [lepexo]] 0T HaMepeHM K [IPpaK-
TUUECKON peaju3aluu TpebyeT UeCTHOrO JUanora ¢ HallMOHAIbHBIMU 0011ecTBaMy 1 MeXKyHApOSHOM
depiepaniviell, M3BJIeUEeHUs YPOKOB M3 OMBITA UX PAaOOTHl — CaMOCTOSITETBHOU U COBMeCTHOM ¢ MKKK, a
TaK’Ke OTKPBITOTO ¥ UCKPEHHEr0 00CYsKIeHMUsI O>KUIaHUN KasKION 13 CTOPOH.

ObecneyeHMe IPOCTPAHCTBA I [YMaHUTAPHOM JesTeIbHOCTH,

OCHOBaHHOM Ha YCTaHOB/IEHHbBIX NIPUHIUIIAX

[71s1 pacmivpeHus1 JOCTYIA K HaceJIeHUIo, [TOCTPaiaBlIeMy OT KOH(INKTOB, 00eCrieueHu sl JOITOBPeMEHHOM
CTaOUIIBHOCTY CBOEH HesITeTbHOCTH U JOCTVKEHUS 001X Iieflelt Ha MECTHOM U I7106anbHOM YpoBHIX MKKK
¥ HallOHAJIbHbIE OOII[ECTBA LieIeHATIPABIEHHO UCIIONB3YIOT 0COOBIE OTHOIIEHYST, KOTOPHIE CIIOSKUIIUCH MEK-
Iy ¥X ITapTHepaMu U rocygapcrsaMmu: MKKK rocyapcTsa yIIOMTHOMOUYMIIU OCYILECTBIIATEH He3aBUCKMMYIO Jies-
TeJIbHOCTH, @ HAI[MOHAIbHEIE 00IIIeCTBa UTPAOT BCIIOMOTaTeIbHYIO POJIb [0 OTHOIIEHHIO K FOCYJapCTBEHHBIM
BeZIOMCTBaM B T'yMaHUTapHOU cdepe. MKKK BBINIONIHSIET CBOO II€PBOCTENIEHHYI0 00513aHHOCTB I10 MOAZepsKa-
HUIO U MOBHIIIEHUIO OCBELOMIIEHHOCTY 06 OCHOBOIIOJIATAIONIUX IPUHITUIIAX BHYTPY [IBVKEHUS.

CopelicTBUE KOOPAUHAUH JIeATETbHOCTU BHYTPH [IBUIKEeHUSI

MKKK BBITIONTHSIET CBOU YCTaBHBIE 005I3aHHOCTY U BHICTYIIAET 3a KOOPAUHAITWIO pabOTH BHYTPHU [IBUIKEHUS.
B KauecTBe COKOOPAMHATOPA, B COOTBETCTBUM ¢ CEBUIBCKUM COrJanieHreM 2.0 ¥ OCHOBOIIOJIArAIOIUMU
MIPUMHIOUIIAMU [IBIDKEHUS], OH TECHO COTPYLHUYAET C BEICTYIAIOIINMU B POJIM KOOPAUHATOPOB HAIlMOHANIb-
HBIMU OOITIECTBAMU B COOTBETCTBYIOIIUX CTPaHax, obecrieurBast 3apHEKTUBHYIO U PE3YIbTAaTUBHYIO0 KOOP-
IOVHAILUIO TesiTeTbHOCTY [IBMKEHUS B YCIIOBUSX BOOPYSKEHHBIX KOH(MIUKTOB U APYTUX CUTYAIIUM HaCUITHS.

4.4, Ob11ee MOHUMaHUE OBICTPO MEHSIOIIErocs MUpa

4.5

4.6

4.7

MKKK, HanuoHanbHble 06IecTBa 1 MesrayHapoHast defiepanuist COBMECTHO aHATU3UPYIOT IPOUCXOSI-
IIe B MUpPe U3MEHEHUsI U BBICTYMAIOT C eIUHOMN MO3UIINU, UTOOBI MTOBIUSTE Ha pellleHre KITI0UeBBIX
po6JIeM, 3aTParuBaONIUX JKU3HB, JOCTOMHCTBO, 3[J0POBbE U OJIaTOIMONyYre OTHOENbHBIX TIONEN U 1eTbIX
COO6IIIEeCTB 110 BCEMY MUPY.

PacimiypeHre BO3MOKHOCTE! HallMOHATBHBIX 00I[eCTB ¥ IOMOIIH B UX paboTe

TToMUMO YOBIETBOPEHUSI TOTPEOHOCTEN OCTPAABLIETO HaCeIEHNsI [0 COTTTaCOBAHUIO0 ¢ ME>KIYHAPOSHOM
defeparivieli, KOTOpasi HECET OCHOBHYIO OTBETCTBEHHOCTD 3a PAa3BUTHE HAIL[MOHATBHBIX 00111ecTB, MKKK co-
IeVCTBYET YKPeIUIeHUIO [T0TeHIMalla HallMOHAIBHBIX 00IIeCTB 1 [IOMOTaeT UM BECTH LieJieco00pas3HyIo pa-
60Ty B COOTBETCTBUY C YCTAaHOBJIEHHBIMY IPUHIIUIIAMU. 1€ COCTOUT B TOM, YTOOBI JOOUTHCS O0ee 3Ha-
YMMBIX ¥ YCTOMUUBBIX PE3YIbTATOB I'YMaHUTAPHON [IesITeTbHOCTH, YCUINTD BIUSIHYE Ha OpraHbl BIaCTU
Y CTOPOHBI B KOH(DIINKTeE, a TaKKe IIOBBICUTH 3 PEKTHUBHOCTD YIIPABIeHNs PellyTallMOHHBIMU PUCKaMU.

Obecreuenrie pUHAHCOBOM YCTOMYNBOCTH

MKKK coTpyZHMYaeT ¢ Hal[MOHANIBHEIMU 0011leCTBaMU 1 MeskayHaponHoU Pefepaliviell 1 KOOPIUHUDPYeT
C HMMU CBOU JIEMCTBUS B COOTBETCTBUU C COTJIACOBAHHBIMU PYKOBOISIINMU MTOJIO’KEHUSIMU U TPUHITU -
namu, 4ToOb! JOOUTHCST YBETUUYEHHUsT 00BeMa JOCTYIIHBIX JBUKEHNI0 (DUHAHCOBBIX PECYPCOB.

Vray6ieHve 3HaHUH 0 JBUyKeHHH cpefu coTpyAHnKoB MKKK ¥ IOBBIIIEHNME ero BO3MOKHOCTeH

[7is1 BBITIOTHEHMSI TOCTABJIEHHBIX BhIlle 33[ad MKKK mpusaraeT yCuinust K TOMY, 4TOObI BCe COTPYIHUKU
OpTraHU3alMY JIy4llle IOHUMAaJIU OTHOIIEHUS MeKY COCTaBHBIMM YaCTsSIMU [ BUKEHUS U NIOLLeP>KUBAIN
9TU OTHOIIEHUS C 60bIer camooTaaver. MKKK 06s13yeTcst o6ecrieumTs 60ee oCaeoBaTeNbHbIN TUAJIOT,
B3aMMOJIeMCTBYE U IaPTHEPCTBO Ha BCEX YPOBHSIX.
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JTacdone, Comanu. MKKK pa6oTaer

C 3eMUTefieIbYeCKUM KOOIIepaTHBOM: 00yJaeT ero
pabOTHHUKOB, IIPEJOCTAB/ISAET 3aCYyX0YCTOMYNBEIE
ceMeHa, Opyus TPyAa U feHeKHbIe FPAHTHI.

¥
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9.HOBbIE ®OPMblI FYMAHWTAHOVI AEATEJIbHOCTH
B MEHAIOLLEMCA MUPE

Ilenb

Inybokue nonumudeckue U cOyuasibHble U3MeHeHUsl 80 8CeM Mupe,
96070y USl 8327151006 HA 80UHY U MUpP, d makxce UCKYCCUU O 8aHcHOCMU
noddepicKu U co30aHusl yciosuil onst zymaHumapHol dessimenbHocmMu

Ha Mecmax mpebyrom nepeoyeHKU YCMAaHO80K, NOIUMUKU U Memodos
pabomol.




5.1

5.3

5.4

VUYUTBIBAsk 3TU ITTyOOKHe IIepeMeHbl M KPpUTUYECKU BaKHbIE OUCKyccuu, MKKK Ha-
CTPOEH Ha CJlefiyIoliyie TeCTBYS Y B3aMOZeNCTBYe BHYTPU OpraHU3allliu U 3a ee
npefenamMu.

Bepyiast poiib B 00Cy’K7ileHIH OyyIiero ryMaHUTapHOH JesiTeTbHOCTH

MKKK y4acTByeT B JUCKYCCUSX Ha MECTHOM, PETMOHAIBHOM U [TI00aJIBHOM YPOBHSIX, KDUTHUECKU OIje-
HUBasi BO3[eMCTBYE TPaJHUIMOHHBIX I'YMaHUTAPHBIX KOHIIENINH, YCTPaHss AUCOANAHC CUII B OKa3aHUU
I'yMaHMTApPHON ITOMOINY M KUCCIIeRysl HOBBblE TapafiUTMbl T'YMaHUTAPHOM eATenbHOCTH. MKKK aKTMBHO
BIIUTHIBAET MH(MOPMALIMIO, YINUTCS M BHELPsieT NHHOBALMY Y pa3paboTKe CBOEH IIOJINTUKU U METOJI0B
paboTel. OH BHOCUT BKIIaZ B JUCKYCCHH, ONMPAsiCh Ha CBOM OIBIT JesiTeIbHOCTY Ha MeCTaX M CBOU Hapa-
60TKM B [TPpaBOBOM cdepe.

VKpenieHye MapTHEPCKUX OTHOLIEHMI Ha MeCcTax

MKKK B3auMOJeNCTBYeT C OCTPafaBIIMMU JIIOOBMU U COOOIIeCTBAMU HACTOIBKO TeCHO, HACKOJIBKO 3TO
BO3MO>XHO, ¥ CTPEMUTCS YIUTHIBATh UX MHEHUeE [IPU IUIaHUPOBAaHMU IPMHKMMaeMbIx Mmep. MKKK onupa-
€TCs1 Ha CJIOKMBINKECS TapTHEPCKUE OTHOIIIEHYSI C MECTHBIMU YUPESKIEHUSIMY U HAI[MOHABHBIMU 00111e -
cTBamu. OH aKTUBHO B3aMMO/IEMCTBYET C PAa3IMYHBIMU CTPYKTYPAMU Ha MECTaxX, YTOObI MHTEIPUPOBATE B
CBOIO JIeITeIbHOCTD UX B3ITISI/bl, [IePeflOBYIO IIPAaKTUKY U ONBIT MeCTHBIX MEXaHN3MOB 3alllUThI.

IIpUHATHE MHOroo0pa3us B3ITISIJ[0B

MKKK Kak opraHu3alys CTapaeTcs JIy4llle IOHATh Pa3lIM4Hble COlManbHble, KyIbTypHBIE U Ipyrre dak-
TOPBI, TEM CAMbIM COTIeHCTBYsI 60ree 3(hHeRTUBHOMY MPUHSITUIO OTIEPaTUBHBIX PelIeHNH. B CBSI3U C 3TUM
MKKK mpu3HaeT [[eHHOCTh MHOr006pa3usi B OPraHU3aALUY U CTPEMUTCSI K TOMY, UYTOObI €€ Kaf[pOBbIl CO-
CTaB Ha BCeX YPOBHSAX JIy4Ille OTpaskajl MHOTOMEPHOCTD HaIllero MUpa.

AKIIeHT Ha YHUBEpPCAaTbHOCTH eied u 3amad MKKK

PyroBoasiui oprad MKKK ocTaeTcst BHe IOTUTURY, 00BeIUHSIS TPeICTaBUTEeH ONHOTO JIUIIb TOCYAap-
CTBa U OMUPAsiCh Ha MIBEMI[apCKOe 3aKOHOATeNbCTBO. [I7ist hopMupoBaHus 6osee rIy6oKOTO MTOHUMAHUS
CUTYaUUX B MUpe U T100aNbHOM I'YMAaHUTAPHOU [E€SATENBHOCTH, a TAKXKE CTPEMSICH MOJIOSKUTH B OCHOBY
06Cy>KIeHU BHYTPY OPTaHU3AlUM CTPYKTYPUPOBAHHBIE JAHHBIE, OH KOHCYJIBTHUPYETCS C [eSTENSIMU CO
BCEro MMpa, YTO TIOMOTAeT OTPasKaTh reorpadmuecky pa3HoOOpa3Hble B3T/ISIEL
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AspomnopT B roposie Moxa, MemeH.
IIpu noppep>kKe MKKK nipoBoguTcs onepanus
110 OCBOOOKAEHHIO U peraTpUariy Iur,

JTAII€HHBIX CBOGO)IBI B CBAA3U C KOHqJTlI/IKTOM.



B. NOBbILLEHUE 5
OPTAHU3ALIMOHHOW
FTOTOBHOCTW
N IODEKTUBHOCTI



Corpyauuna MKKK B Mocyiie, Hpak.
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6. 0|'|T|/|M|/|3I-\|.|,|/|ﬂvy|'|PABj|EHV|ﬂ PM(SKI-\
U ®UHAHCOBOW.YCTONYUBOCTU

Ilenv

OpzaHu3zayueli pykogodsaim u ynpasnsitom npogeccuoHanbl. MKKK cmpemumcsi K
gblcouatiuum cmaHdapmam OmkKpblmocmu, no0omuemHocmu u 3¢pgekmueHo-
cmu. ModepHU3UpO8aHHAs, C027IACO8AHHAS, ONMUMU3UPOSAHHAA U 3(ppekmue-
Hasl cucmema ynpasJieHusi puckamu U puHaHcamu cnocobcmsyem 6osnee NPoOyK-
MUBHOMY NPUHAMUI0 0NepamueHblx U UHCmuUmyyuoHasbHblx peweHull MKKK, a
MAakx#e NO8blLULEHUI0 UX AKMYabHOCMU, YNYy4WeHU Kauecmea npedocmasisie-
MblX YCI1Y2, NOBblWEHUK HAJeXCHOCMU, NOO0OMUemHOCMU U pe3ynbMmamueHOCMuU.
MKKK obecneuusaem cebst H06X00UMbIMU (PUHAHCOBbIMU peCypCamul, N036015~
FoWUMU NpedCcKa3zyeMblM 06pa3oM secmu desimesibHOCMb U C80e8peMeHHO pedzu-

posdmb HA H@np@@BuaeHHble KpU3ucCHble cumyayuu.
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6.1

6.2

6.3

Muccusi u gessTenbHOCTh MKKK conpsi>keHbI ¢ HEOThEMJIEMBIMM PUCKaMU, TPeby-
omumu 3¢ @GEeKTUBHOrO yripaBieHus. Takoe yIIpaBlIeHUe BKIIOUaeT B cebs1 onpe-
JielleHe CTelleHM FOTOBHOCTU WATH Ha PUCK, IINIaHMPOBaHME Ha HECKOJIBKO Illa-
rOB BIIepe] U IIpefoTBpallleHre KOHKPeTHBIX PMCKOB, OrpaHU4YeHNe HeraTMBHBIX
IIOC/IEICTBUM U YCTAaHOBIE€HUE TPaHUL, IprueMieMoro. OnNTUMU3UPYs YIIpaBlIeHNe
duHaHCamMM U noompss nHHoBanuu, MKKK cHM>KaeT pucku, usberaeT ayonmpo-
BaHUS YCUJIIUY, CTAHJAPTU3UPYET IPOIleIyPhl, [IOBBIIIIAET YPOBEHb OTKPBHITOCTHU U
MOJIOTYETHOCTH, a TaK)Ke MOOoIIpsieT 00MeH 3HAHUSMU B IIeJIsIX COBEPIIIeHCTBOBa-
HYS1 GUHAHCOBOTO YIIPaBIeHUS U COOMIONeHUsI HOPMAaTUBHbBIX TpeOOBaHUM.

OnTUMM3aLUs U MOfiepHU3anys (PUHAHCOBOM CHCTEMBbI

MKKK yupesrnaeT pyKOBOJSIIYIO JOJPKHOCTD (DMHAHCOBOTO JUPEKTOPA U CO3ZaeT HafleskKHYI0 MUHAHCO-
BYIO CITY’KOY, KOTOpasi HeceT [OHYIO OTBETCTBEHHOCTD 3a BefileHre Bcel (DMHAHCOBOM [esITeIBHOCTH Op-
raHM3AIMY, B TOM YHCIIE OCYIIeCTBIsIeMON Yepes INI00aNbHBIN IIeHTP KOJUIEKTUBHOTO 00CTY>KUBaHUSs. OTO
IenaeT (GDUHAHCOBBIE CTpaTerny Oosee HaIE>KHBIMY, a YIIpaBieHue puHaHCaMu — 6oiiee 3P HERTUBHEIM,
crioco6cTByeT (HPOPMUPOBAHUIO CHIBHOM (PMHAHCOBOM KYJIBTYPHI, [IOBBIIIAeT OTBETCTBEHHOCTD 3a CO6-
CTBeHHOe (hMHAHCOBOe 6Iarononyyre, a Takske CIIocoOCTBYeT YIIPaBIeHNI0 GUHAHCOBBIMU PUCKAMU U
co6III0fIeHNI0 HOPMAaTHUBHBIX TPeOOBAHUMH, B TOM YHMCIIe IIyTeM BHYTPEHHero KOHTPOJISI ¥ COBEPIIEHCTBO-
BaHMsI IIPOIIECCOB, 32 CUeT Yero 06ecreurBaeTCs CTpaTerndecKUi aHaIN3 U PYKOBOJCTBO.

MoBbimeHne 3¢ GHEeKTUBHOCTY U ycHIeHNe (DMHAHCOBOI0 KOHTPOIS

MKKK 06BeuHSIeT yIpaBieHNe JOXOJaMHU U PacXOfaMu. ITO [eHTPAIN3yeT HUHAHCOBBIE IIPOIECCH U
cucTemMbl, obecrieurnBast BCECTOPOHHEE MPECTaBIeHNE O PE3YIbTATAX AeSITEIbHOCTH U 3PERTUBHOCTU
pacmpefienieHus pecypcoB. Kpome TOro, 3To objerdyaer MpUHSTHE PEIIeHUN, TO3BOJIsSeT HauTH BO3MOK-
HOCTH JJIsl 5KOHOMUU CPEZICTB U OIITUMU3NPYET (GUHAHCOBBIE PECYDCHL

IoBbImeHNe GUHAHCOBOM CTAaOUIBHOCTH

MKKK cTpaTerudecku AUBepCUDUIINPYET UCTOUYHURYU HUHAHCUPOBAHUS, MOIyYast CPeLICTBA OT TOCy-
IApCTB, MHOTOCTOPOHHUX OPTaHMU3alINM, 6aHKOB Pa3BUTUS M YaCTHBIX CTPYKTYP. OH KOOPAUHUPYET MO-
OMIM3aIMIo PeCYPCOB C IPYTMMIY COCTAaBHBIMU YaCTSIMU [IBMSKEHUS, @ TAKKE Pa3BUBAET CTPATEIMUYECKUe
MIapTHEPCTBA C KOPIIOPATUBHBIM CEKTOPOM U 6J1arOTBOPUTENBHEIMY (DOHAAMU, KOTOPBIE OKa3bIBAIOT DU -
HaHCOBYVIO MOAAEP>KKY Y MPEeJOCTaBISAIT JOCTYI K pecypcaM, 3KCIIePTHOMY OIBITY M WHHOBAI[MOHHBIM
peIIeHUSIM.

6.4 ObecrneuyeHre COOMIOEHUS CTPATeryil U HOPMATHBHO- IPAaBOBBIX HOPM

MEKKK ycuiIMBaeT HaZi30p ¥ KOHTPOJIb 3a COONI0IeHreM TPaBUJI. [l 3TOTO OH CPeIU IIPOUEro UCIOIb3yeT
HaJIe>KHbIe MeXaHW3Mbl, HAalpUMeD BHYTPEHHUY ayIUT AJIS TPUHSATHUS KOPPEKTUPYIOITHUX Mep U BHEITHUE
[IPOBEPKU IJIS1 OLIeHKU COOTBETCTBUS MEKIYHAPOAHBIM CTaHapTaM, IIOBBIIIAET YPOBEHb OTKPBITOCTU U
OAOTYETHOCTH.
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OpToOIeA-TeXHOIOT IPOBOJUT
U3MepeHus U BBOGUT UH(OPMAIUI0

B 0a3y fJaHHbIX. KmHIYecKas 601bHULA
VHuBepcuTeTa Matigyrypu B Hurepun
paGoTaer npu nogmepsrkke MKKK.

/. YCKOPEHUE LIU®OPOBU3ALINNA
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Ilenb

B nocmosaHHo meHsArowemca mupe MKKK npu3Haem 8ajcHocmb
UCNonb308aHUS Yyupposvlx mexHono2ull Onst pacupeHusi c80UX
onepamusHblx 803ModHcHocmell, noddepicku 6onee KOMNakmMHol,
2U6Koll U aKOHOMUYecKU 3 pexkmusHoll opeaHu3ayuoHHol Mmodenu,
a Makxe nosblUWeHUSs YposHS N0doMUemHoOCmMuU U 0mKpblmocmu.
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7.1

7.2

7-3

JJIsT 3HAUMTEIHLHOTO YCKOPEeHUs cBoel ugpoBoi TpaHcdopmaimyu MKKK Heobxo-
OVMO BHEIPUTH CJIeVIOIIVe MHULIMATUBbI, YTOObI B IIOJTHOM Mepe BOCII0Ib30BaThCs
IIOTeHIINANIOM IIM(POBBIX TEXHOIOTUN Y HOBBIMM BO3MOKHOCTSIMU, a TarkKe 3-
(beKTUBHO OPUEHTHPOBATHCSA B MEHSIOIIENCSI TYMAaHUTapHOM cpefie.

CoBepiIeHCTBOBaHUe I¥(POBOIi OPraHU3aIiy, IPOIECCOB U CUCTEMHONH apXUTEKTYPhI

MKKK roTOB COBepIIIEHCTBOBATH CBOY MPOLENYPHI ¥ CUCTEMBI ISt CO3aHUS 1eJIOCTHOM ITU(POBOL 9KOCK -
CTEMBI, KOTOPasi II03BOJIUT COKPATUTh HEHY>KHBIE PACXOABI U IIOBBICUTE 3P (PeKTUBHOCTE. Co3aBast equ-
HYI0 IU(MPOBYIO KOHCTPYKIMIO, HAa KOTOPYIO OHA CMO>KET OIIePeThCsI, OPraHM3alysi UCIIONb3yeT I pOoBLIe
CpefiCTBa B HOMOIHEHVE K GU3NUECKOMY IIPHUCYTCTBHIO CBOMX COTPYJHUKOB 110 BCEMY MUPY. ITO CII0CO6-
CTBYeT HEOCPeNCTBEHHOMY U IIU(PPOBOMY B3aNMOAENCTBUI0 Meskay MKKK, HaceneHreM, TOCTpafaBIIuM
OT RKOH(MIMKTOB, ¥ BHEITHUMY [TapTHEPaMH, JOHOPAMU U IIOCTABIIVMKAMU. Lleh 3aK/II0YaeTCsl B OITUMU -
3al[MY UCIONb30BaHUsl IU(POBBIX AKTUBOB U TPYOBBIX PECYPCOB, C TeM UTOOBI MPeIIPUHSITEIE B 61—
>KaWIIve rofbl YCYINS IPUHECTN MaKCUMAIbHYIO OTavy.

Pa3pa6oTKa 1 peanu3anys KOMIUIEKCHOM cTpaTernu Kubep6esonacHocT

MKKK 60peTcsi ¢ yrpo3amu B cdepe kubepbe3omnacHoCcTH, 3alniiaeT KoHbUIeHIMaTbHbIE TaHHBIE ¥ UH-
opmarinio, a TakKe 06ecreurnBaeT HEMIPEPLIBHOCTD AESTETBHOCTY WU ee GBICTPOe BOCCTAHOBIEHUE MO
cie kubepaTaxk.

VHBecTHPOBaHUE B UCCIE€A0BAHUSA U Pa3pabOTKy

YT06BI OBITH TOTOBBIM K OYAYITIMM U3MeHEeHUsIM B IiudpoBoi cdepe, MKKK HaMepeH y4acTBOBaThb B pa3-
paboTKe, TECTUPOBAHUN M KOOPAUHHWPOBAHHOM MACIITAaGMPOBAHUYM WHHOBAIIMOHHBIX [TUMPOBBIX WH-
CTPYMeHTOB. HeM3MeHHO MpeBOCXUIIIast IOTPeGHOCTH, YIPO3bI U COOU, OPraHU3ALKS UIeT B HOTY C nud-
POBBIM MTPOTPECCOM.

7.4 ObecrieueHMe COXpaHHOCTU apxuBoB MKKK

7-5

MojlepHU3MpPOBaHHAs ¥ YHUbUIIMPOBaHHas 1udpoBast skocrucTemMa MKKK urpaet BasKHEUIIYIO POJib B
COXpaHEHUU ero OeCIIeHHbBIX apXUBOB, 3apeTUCTPUPOBAaHHEIX B FOHECKO. dTa cucTeMa He TOJBKO obe-
CIIeYMBAET 3aLIUTY UCTOPUUECKUX TOKYMEHTOB, HO U 06erdaeT JOKYyMeHTUPOBaHNEe UCTOPHUU Pa3BUTUS
MI'TI u uctopuu camoro MKKK.

JIM4YHBIN IpUMeEp

MKKK yrensieT 601bIllI0e BHUMaHUE TOMY, YTOOBI MpUMeHeHMe NU(POBBIX TEXHOTIOTMM COOTBETCTBOBA-
710 OCHOBOITOJIATAIOIM MPUHIIMITAM [[BUSKEHMs, a TaKyke MeToflaM paboThl camoro MKKK. 3To o6s13a-
TeJIbCTBO [TO3BOJISIET OTUUTHIBATHCS [1epe]] HaceleHueM, ITOCTPAJaBIINM OT KOH(IUKTOB, 06ecreurnBaeT
33IUTY [JOBEPEHHBIX OPraHU3aALVM JAaHHBIX U [IPO3PAYHOCTD I1epef, JOHOpaMy. Kpome TOro, OHO CIIY>KUT
OPHEHTUPOM IIPU BBIOOPE TEXHOJIOTUH, MHPPACTPYKTYPHI U MapTHepoB MKKK.
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K.K. Myo/MKKK
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ITaT KaunH, MbsgsHMa.
Corpypuauna MKKK
pacckasbiBaeT JeTAaM
0 MHMHHOI OIIaCHOCTH.

8.PASBUTUE HABbBIKOB, MOBbILLEHUE JOBEPUS,
CrMJIOYEHHOCTW U OTBETCTBEHHOCTU

Ilenb

3ano02om akmyaneHocmu u pe3ynsmamusHocmu pabomst MKKK sisnsiemcsi
8HUMAHUE 68Ce20 KONJIeKmuea op2aHu3ayuu K ee yesisim, 3a0adam

U NPUHYUNAM, a Makxce Yemxoe NOHUMAaHUe moeo,

3a umo svicmynaem MKKK.



8.2

8.3

8.4

PaboTasi B CJIOKHBIX CUTYALUSAX, CTAIKUBASICh C OTPOMHBIMH UeJI0BEYECKHUMU CTPa-
JAHUSIMM U 3a49aCTVIO C CWJIBHBIM IIpodecCcruoHanbHBIM cTpeccoM, MKKK nmomgyepru-
BaeT Ba’)KHOCTb OTBETCTBEHHOCTHY PYKOBOACTBA U OTKPOBEHHOI'O pa3sroBopa O CBOUX
BO3MO’KHOCTAX M MX IIpefenax s MOBBIIMIEHUA CINIOUEHHOCTU U JOBEpHUA B Op-
ranusauyu. COTpyOHUKU PYKOBOACTBYIOTCA TaKMMM LIeHHOCTSMHU, KaK YBakeHUe,
COUYBCTBHUE, COTPYAHUYECTBO U PE3yIbTaTUBHOCTD; O3KUAeTCHd, YTO PYKOBOJCTBO
OpraHu3anuu OyJeT BOIUIOIATh 3TU IEHHOCTU U COIEMCTBOBATh UX PAaCIPOCTPaHe-
HUi0. MKKK IeHUT KOMIIETeHTHOCTH, MHOT000pa3yie 1 MHKII3UBHOCTh Y CTPEMMT -
€SI CO3[aTh KOJUIEKTUB, B KOTOPOM JIIOAY HE3aBUCHMO OT CBOEr0 COLMaTIbHOrO CTaTy -
Ca WIU MOJIO}KEHUS ITOJIb3VIOTCHA YBayKeHHEeM, I10/Iy4YaroT MOALEeP>KKY U UCITBITHIBAIOT
ri1y60Koe YYBCTBO NMPUYACTHOCTU K IPOUCXOASAIeMy. i1 HOCTUKEHUSI 3TOU Ienu
MKKK fgacT pyKOBOGUTENSIM BO3MOYKHOCTD IPUAEP>KMBATHCA WHKI3MBHOIO IOJ -
XOfla B YIPAaBJI€HWM KOMAaHAAaMH C MHOT000pa3HbIM COCTaBOM, a COTPYAHMKAM —
paBHBIEe BO3MOYKHOCTHU [JI1 KapbepHOI'0 POCTa.

VHBeCTHLIUHU B COTPYSHUKOB

MKKK coBepIIeHCTBYeT Mpolefypsl nogdopa KafjpoB ¥ CTPATErUy OBHIIEHN S KBATU(PUKAIIUY TePCOHa-
J1a, MOZfeP>KUBAET MHUIIMATUBEL B 00J1aCTH MHOT000Pa3usl ¥ MHKIIIO3UBHOCTD KaK UaCTh KYJIbTYPEI TIOBe-
IeHUs Ha pabouem MecTe. OH IIeHUT BCEX CBOMX PAOOTHUKOB (COTPYAHUKOB 00111eT0 NMPOMUIS U CIely-
QIUCTOB, MECTHBIX COTPYLHUKOB U TeX, KTO paboTaeT Mo MeKAYHAPOLHBIM KOHTPAKTAM) U I0JIATaeTCst
Ha MX VHUKaJIbHbIE 3HAHUS, HAaBBIKY U BKIIAJ B paboTy. CTpeMsICh IPeJOCTaBISATh COTPYAHUKAM DaBHbIE
BO3MO>KHOCTH, OPraHMU3alusl MPUBJIeKaeT KBATU(MUIIMPOBAHHBIX CIEIIUAIVCTOB M BKIAABIBAETCS B UX
pa3BUTHeE, TEM CaMbIM YKDEIIsisi OCHOBY CBOEU OIlePaTHUBHOMU e TeNIbHOCTH U 0becrieurBasi JOCTIKEHUe
CBOUX OCHOBHBIX IIeJIel.

OO01ee BUeHME LeTHA

MKKK ypenseT nepsoodyepefHOe BHUMaHNWE CO3[4aHMI0 KOMIUIEKCHOIO CIIeIMaJIN3UPOBAHHOIO Kypca I10
VHTETpaIyy [epcoHasa. ITO MOBBIIIAET CINIOYEHHOCTH B KOJUIERTHBE U CIIOCOOCTBYeT 00IeMy IIOHUMa-
HUIO BayKHEHINel r'YyMaHUTapHOM MUCCUY OpTaHU3aluu. [[porpaMmMa MHTerpaluu ocBelllaeT TaKve Bo-
IIPOCHI, KaK TYMaHWUTapHOe IIPaB0 M F'YMaHUTapHas fAeATellbHOCTE, OCHOBOIOJIAratolye IPUHIUIILL, CYTh
IManora 1 IesiTeIbHOCTH B cepe MpejoCTaBIeH s 3alIUThl, OKa3aHWe OCHOBHBIX YCIIYT, YIIpaBieHue 6e3-
OIMACHOCTHIO U 06SI3aHHOCTH OPraHM3aAIUU 3a00TUTHCS O COTPYAHUKAX, PA3BUTHE MMAPTHEPCKUX KOMITE-
TEeHI[UM ¥ OTHOIIEHWN BHYTPHU [IBIKeHUs, a TaKKe GOpMUpPYeT Oosiee IMMPOKOE MPeICTaBIeHre O Kapo-
BBIX pecypcax, GMHAHCOBbIe 3HAHUS Y IOHMMaHMe 00513aHHOCTEN COTPYLHWKOB.

IoBbIIIeHNE KayecTBa Tpyaa u 3¢ deRTuBHOCTH

MKKK co3faeT yciIoBUst, CIIOCOOCTBYIOIIVE 0OMEHY 3HAHUSIMU U IIOCTOSTHHOMY 00yUeHUI0 3a cueT dddek-
TUBHBIX KaHAJIOB KOMMYHHUKAINU, 3DOEKRTUBHBIX MEXaHN3MOB 00PaTHOM CBSI3U U OTKPBITOTO JHAIOra
¢ nepcoHanoM. OpraHM3anys IIOCTOSIHHO [ePecMaTPUBaeT CBOU CTPATErry YIIPaBIeHNs [1€PCOHAIOM U
aKTHBHO UIET BO3MOSKHOCTH ISl yIydIleHU. [[1aTdOpMEI AJis BefeHUs gUajora CIysKaT MPOCTPaH-
CTBOM ZJ1s1 06CY>KIeHMsI ONePaTUBHBIX BOIIPOCOB, STUUECKUX JUJIEMM U BayKHEUIIINX IP06JIeM, CBSI3aHHBIX
C yIIpaBeHVeM MEePCOHATIOM.

OnTUMH3anUs BHYTPeHHero (PYyHKIMOHUPOBaHUS U obecriedeHue yCTOMYNBOCTH

MKKK noBslllIaeT OTBETCTBEHHOCTD U OLOTUETHOCTD PYKOBOLCTBA OPraHM3aluy, afalTUPyeT CBOK Op-
raHMU3alMOHHYIO MOJieNb, YAeNsieT [IepBOCTeNleHHOe BHUMaHMe JefleralisiM Ha MecTax U PacIIupsieT Ux
BO3MOSKHOCTH, @ TaKKe CII0COOCTBYET CO3maHMI0 aTMocdeps! 3ab0THI B opraHu3anuu. OH CTpeMUTCst 0be-
CIIEYUTH COTTIACOBAHHOCTH YCUIINH, TOOPOCOBECTHOCTD M PaBHEHNE Ha CBOE BUIEHME U 1IeJIU BO BCel Op-
raHU3alMHY, a TAKKe co37aeT 6oee KOMIIAKTHYIO U TMOKYI0 OPraHU3alMOHHYI0 CTPYRTYpY. MKKK 3aHuM-
MaeTCsl yperyIupoBaHreM MHOTOYMCIIEHHBIX KDU3UCHBIX CUTYAIIUM, 00ecrieurBasi py 3ToM becriepebori-
HOCTb TIOBCEJTHEBHOU JIeSITETbHOCTH.
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Inb-Xaynp — jareps O
nepeMellleHHBIX UL, CUpUs.

ITOT AEeCATUWIETHUN MAaTbUMK GBI
PaHeH [0 TOro, Kak IIoMna B Jlarepk.
EMy TpeboBanach omneparyisi Ha HOre.
Korfia oH oTnpaBisics Ha ollepalnuIo,
ero GpaThsl U cecTPHI IUTAKaIH, AyMasd,
4TO GOJIBIIE €T0 HE YBUTAT.
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KOMINJIEKCHbIE NOAXO0AbI

MKKK [0JIOH pemuyMOCTH IOBBIIMIATH KaueCTBO, Pe3yIbTaTUBHOCTH
PaboThI ¥ CBOIO MOIOTYETHOCTH C MTIOMOIIBIO CIIENVIONIUX IITECTHU KOM-
MJIEKCHBIX MOAX0MOB.

OBECIMEYEHUE BE3OMACHOCTHU U OBA3AHHOCTD NMPOABNATD 3ABOTY

MKKK cumTaeT feioM MepBOCTENeHHON BasKHOCTU 00ecreunBaTh 6e30MacHOCTH CBOEr0
MepcoHaja ¥ HelpephIBHOCTH PaboThl, UTO MO3BOJISIET OPraHU3aluK COXPAHSTh CII0CO0-
HOCTb IeMCTBOBAThH Jaske B CAMBIX OITACHBIX CUTyalusax. OH MOCTOSIHHO Pa3BUBaeT CII0-
COOHOCTD BBISIBIISITH M CMSITYAThb PUCKU B cdepe 6€30MacHOCTU [Jisl MTOBBIIIEHUsT CBOEM
061Iel yCTOMYMBOCTU. [IpUHMMAsT SHEPTUYHbBIE Mephl [yt 0becreyeHus TOTOBHOCTU K
KPU3HCHBIM CUTYarusm, MKKK CBOIUT K MUHUMYMY TOCIECTBUSI TaKUX CUTYALUN U
obecrieunBaeT 6picTpoe U 3(hbHEKTUBHOE pearvpoBaHue, KOTfa OHM NMeI0T MecTo. MKKK
06s13aH 3a00TUTHCSI 0 CBOUX COTPYLHUKAX, 00 UX 300pOBbe U 6€30I1acHOCTY, KaK BO BpeMsl
VX paboThl B OPraHU3alK, TaK U IIOCTIEe TOTO, KaK OHU ee TOKMHYT.

NOAOTHETHOCTb MNOCTPAAABLUEMY HACEJIEHNIO

It MKKK riiaBHOe B ero paboTe — JIIO[M, ¥ OH aKTUBHO BKIIIOUAeT MX B IIPOIECC pa3pa-
60TKM I'YMaHUTAPHBIX TPOrpaMm. OH OTKPHITO TOBOPUT O CBOUX BO3MOYKHOCTSIX U OTPa-
HUYEHUSIX U MIPUBJIEKAET HaceJeHUe K Cepbe3HOMY O0OCY>KIEeHUI0 TOTPeOHOCTEN, pelre-
HUM [Ipo6IemM U COOTBETCTBYIOIEH fessTeNbHOCTH. MKKK cOBepIIeHCTBYET MeXaHU3MEI
OLIEHKY IOTPeOHOCTEeN U 06paTHOM CBSI3M, BHOCUT U3MEHEHUSI B CBOM MOPSITOK PabOThI B
COOTBETCTBUMU C TPUOPUTETAMMU HaceleHus. [I0oCTOTHHO 06yUasich 1 aganTupysicb, MKKK
pelllaeT ryMaHUTapHble MP06IeMbl, BEI3BAHHBIE KOHDINKTaMU, CBOIUT K MUHUMYMY DU -
CRU 1 60PETCs C TAKUM MOBeIEeHNEM, KOTOPOe CTaBUT MO Yrpo3y 6e30MacHOCTDb U YeIo-
BeUeCKOe JOCTOUHCTBO MOCTPafaBIINX.

WHOOPMALIMOHHAA AEATEJIBHOCTb

B cBoert paboTe MKKK 0CHOBHOE BHUMAHME YaeJsieT MOCTPALaBIIUM OT KOH(PIUKTA JTF0-
IIM. VIX OIIBIT, MX TOYKA 3peHUsI JIOSKATCSl B OCHOBY MH(POPMALIMOHHON HesiTeTbHOCTU Op—-
raHU3aLMN. B CBOEM CTpeMIIEHNY IPUBHECTU B BOMHY 3JIEMEHT I'YMaHHOCTH M TeéM CaMbIM
CcMATYNTE ee nocencTBus MKKK pyROBOACTBYeTCS >KeJIaHUeM COXPaHUTh YeI0BEeYecKoe
JOCTOMHCTBO 3TUX JIIOZleN U [T0Ka3aTh MUY, KaK KOH(MIIUKT B AeHCTBUTENBHOCTY BIIUSIET

Ha UX JKU3Hb. MTHPOpMalMoHHas1 fesTelbHOCTD II0AUePKUBaeT BayKHOCTh MI'TI 17151 3amiu-
TBI JIIOflel BO BpeMsl BOOPY’KeHHBIX KOHMIUKTOB U COLEeNUCTBYeT I'YMaHUTapHBIM YCUIM -
ssM MKKK, mpuBieKasl BHUMaHUeE K pPaboTe M0 IPefoTBPAIeHUI0 HapYIIIeHWI 3TOro mpa-
Ba, MPEIOCTABIEHNIO 3aAIUTHl U MOMOINM MMOCTpafaBIIuM. TakuM obpazom MKKK moka-
3bIBAET PEaJIbHYIO I10J1b3Y, KOTOPYIO IIPMHOCAT 3TU YCUINS, U IPU3HAET BKIIAJ IapTHEPOB
o JIBMsREHUI0. BMecTe ¢ TYMaHWUTapHOU JUITTIOMATHEN U MOMTUTHUYECKUM AUATIOTOM MH-
dopmanyoHHass paboTa TakKe UTrpaeT UCKIIOUNTEIFHO BasKHYIO POJIb B TOCTYVKEHUU 1ie-
JIey opraHu3aruu. Eile ofHUM aclieKToOM UH(POPMALMOHHON cTpaTerny MKKK siBisieTcst
npeogoneHre npobiem B cepe 6€30macHOCTH U CIIOSKHOCTEMN, CBI3aHHBIX C BOCIIPUSITUEM
opraHuzanuy. COCTaBHOM YaCThIO dTOM CTPATernu sIBsieTcss 60ppba ¢ pacnpocTpaHeHU -
€M JIO’KHOM MHdOopManuy, fesnHdbopMaryel ¥ pUTOPUKOY HEHaBUCTH, HallpaBJIeHHBIMU
MIPOTUB OPTAaHU3AIUHU U €e COTPYIHUKOB. [lofuepKUBaHue HenTpambHOCTH MKKK momora-
€T aKIIeHTVPOBAaTh He0OXOUMOCTh I'YMaHUTAapPHOTO NOCTYIIA, IIeHHOCTH, CIIOCOOCTBYIOIINE
ycrexy paboTel MKKK, U ero ycunusi, HarlpaBJIeHHbIe Ha 0OpeTeHNe [OBEpUsl.




napTameHT KakeTra B Komymbuu
CUJIBHO IIOCTPAaZJajl B pe3yibTaTe
BOOPY>KEHHOI'0 KOH(MINKTA.
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KJIMMAT 1 KOHOJIUKT

MKKK [10MOraeT II0CTpafiaBIieMy OT KOH(MIVNKTOB HaceleHUIO IIPUCIOCabIMBaThCs
K U3MEHEHMIO KIIMMaTa U CMATrYaTh MOCTIeNCTBUSA YXYIUIEHUA COCTOTHUS OKPY>Karo-
IIeH cpezbl. OH MOJIOH PEIIMMOCTH CHIDKATh BEIOPOCH! TAaDHMKOBBIX Ia30B M paboTaeT
HaJ yRperyieHreM HopM MI'TI, HaripaB/IeHHBIX Ha 3alJUTy OKpysKaromel cpensl. MKKK
COTPYAHUYAET C FOCYJapCTBAMU U JPYTMMU aKTOPAMU B JleJIe YCHUIeHUS UX COOTBET -
CTBYIOIIMX 3aKOHOB, N3MEHEHUsI [IOJTUTHUKY U IIPAaKTUKY, UTOOB! 006ecreunTs 6osee
HaJle>KHYIO 3alllUTY OKPY’KaloIllel cpefibl OT KaTaCTPODUUeCKUX MOCIeICTBUN BOMHEL
JI71s1 [OCTVDKEeHU S 9THX LieJlel OH BKIIIoUaeT 60pb0y ¢ KITMMaTUYeCKUMU U 9KOJIOTHYe-
CKVMM PMCKaMU BO BCE€ CBOU MPOrPAMMBbI U MOAAEPKUBAET TeCHOE COTPYSHUUYECTBO
C IPYTMMU COCTaBHBIMU YacTSIMU [IBUsKEHUA.

FEHAEP, PASHOOBPA3UE U UHKJIHO3KA

MKKK mnpu3HaeT, 4TO FeHfiep U MHbBle pa3nuuus GOPMUDYIOT T'yMaHWTapHbIE II0-
TPeOHOCTU Y CKa3bIBAIOTCST Ha JOCTYIIe JIIOfel K ero yciayram. OH HapaliyBaeT CBOU
BHYTPEHHUU MMOTEHIIUA, I03BOJISIONUNM eMy aHaTU3UPOBATh IPOOIEMATHKY, CBSI-
3aHHYIO C pa3HOOOpa3ueM, pearupoBaTh Ha TaKOr0 pofia IPo6IeMbl ¥ BBOFUTH COOT-
BETCTBYIOIIe NHHOBAIIUY, UHTETPUDPYS B CBOIO [J€STEIBHOCTD TeHIePHBIN IOAXOT
¥ Pa3BUBasl MHKITIO3UBHYIO TYMAaHUTApHYIO JesATenbHOCTh. MKKK HaMepeH crioco6-
CTBOBATh CO3[JaHUI0 6€30MacHON Y 3T0POBOM CPeZbl, XapaKTepU3YIOUeNcss Pa3HO0-
6pa3HBIM COCTAaBOM COTPYOHUKOB, YBAXKUTEIbHBIM OTHOIIEHWEM U CIIPAaBeIMBBIM
obpalieHreM C HUMU. BasKHEMIIIUM 371eMEeHTOM 3TOTO ITOX0/Ia SIBJISIETCS IIPEIOTBPa-
IIeHYe CeKCYAITbHOM SKCIUTyaTallUM, HAaCUIINS U JOMOTaTeIbCTB.

PE3YJIbTATUBHOCTb, OLLEHKA, HAKOTJIEHUE OMbITA 1 NUHHOBALIUU

MKKK aKTMBHO MHTECPUPYET B CBOK OIEPATHMBHYIO U YIIPABIIEHYECKYIO NEeATeNb-
HOCTH TBOPUECKUU 1 HOBATOPCKUY MoAxox. OpraHu3aliys HamMmepeHa COBepIIeHCTBO-
BaTbh CBOU METOMBI IIDOBeJIeHNUsI OLIeHOK U pa3BUBATh IIPUHSATYE PellleHUM Ha OCHOBE
dakTMUeCKUX JaHHBIX. [[yTeM reHepanuy 00BeKTUBHBIX U AaKTYalbHbBIX JAaHHBIX OHA
00€eCIIeunBaET BIUSIHYE BBISIBIEHHBIX (DAKTOB Ha OCYIIECTBIIseMble B HEl IIPOLeCChl
MIPUHSATUSA PelIeHUH, Pa3paboTKU CTPATETUH U TUTAHUPOBAHUSL. DT IIPOIIECCHI TECHO
B3aMMOCBSI3aHbl U BHOCST BKJIAJ B eUCTBYIOMYI0 B MKKK cHCTeMy MIaHUPOBaHUS
Ha pe3yJbTarT.

JJIst aHaIM3a peanu3anyu HacTosel crpaternu MKKK ycTaHOBUI KOHKPETHBIE Iie-
7M. B paMKax BBITIOJTHEHUS] CTPATErUN €3KerofHO OyIeT MPOBOAUTHCS OJHOKpPATHAS
IiesieBasi OIleHKa JOCTUTHYTOro. KpoMe TOro, BO BTOPOM ITOJIOBHHE 2026 T. 6yfeT Ipo-
BeIeHO CIeljMajIbHOe MCCIef0BaHNe, Pe3yIbTaThl KOTOPOLO JIALYT B OCHOBY CIIEYIO-
e HHCTUTYIIVIOHAIBHOM CTPATerny.
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