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HUMANITARIAN 
JOURNEYS
ICRC STAFF SHARE THEIR EXPERIENCES 
FROM THE FIELD

ASIA-PACIFIC



We help people around the world affected by armed conflict and other violence, doing 
everything we can to protect their lives and dignity and to relieve their suffering, often with 
our Red Cross and Red Crescent partners. We also seek to prevent hardship by promoting and 
strengthening humanitarian law and championing universal humanitarian principles.

People know they can count on us to carry out a range of life-saving activities in conflict 
zones and to work closely with the communities there to understand and meet their 
needs. Our experience and expertise enable us to respond quickly and effectively, without 
taking sides.
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MASAYOSHI MITA
PROTECTION TEAM LEADER

Humanitarian work can be hard. The work 
happens in the background and is usu-
ally invisible, with the impact difficult to 
measure, says Masayoshi “Masa” Mita, a 
humanitarian aid worker with the Interna-
tional Committee of the Red Cross (ICRC). 
To buttress his point, Masa recalls his first 
mission with the ICRC as a protection del-
egate at Nablus in Palestine in 2012, which 
left a lasting impression on him. 

An elderly woman, who was repeatedly 
affected by protracted armed conflict in the 
region, once sarcastically told him, “Thanks 
to this conflict, I can meet many foreign-
ers from different countries.” She was 
smiling but her eyes gave away the impact 
of violence on her life, recalls Masa. “The 
ICRC delegates and other aid workers had 
supported her in several ways, but she felt 
there had been almost no positive impact in 
the long run,” he recalls. “I felt powerless 
for the first time.” Yet, to make a difference 
in someone’s life, even if it is only a small 
degree of change, is extremely rewarding, 
says Masa. 

Currently posted on his fourth mission in Sit-
twe in Rakhine State of Myanmar, Masa leads 
the protection team there. He has also worked 
in Afghanistan, Tajikistan, Thailand and 
Malaysia. After the current assignment ends,  

he will head to Jakarta, Indonesia, as a 
humanitarian affairs adviser. To work for 
the ICRC means getting involved in some-
one’s life, says Masa. “This is why we are 
expected to do our best.” 

Having studied international humanitarian 
law (IHL), Masa is able to analyse humani-
tarian issues in a technical manner. “If there 
is an armed conflict, unfortunately, there are 
always alleged IHL violations,” he says. To 
find solutions to armed conflict, however, 
goes beyond what is written in the law. “Law 
is important, but the reality is different. I 
have learned that the ICRC always tries to 
find the best possible solutions, while also 
remaining flexible,” he says.

Communication skills are also critical for 
working with the ICRC as engaging with 
different people, both internally and exter-
nally, is a major part of the job. For this, 
Masa suggests developing listening skills 
and nurturing relationships with colleagues. 

“I would like to continue staying close to 
people affected by armed conflict,” says 
Masa, who is as committed to changing 
people’s lives today as he was on his first 
day on the job.
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Working with the ICRC has helped  

Masa remain empathetic and patient.  

“You need to be a good listener  

to do your job properly, ” he says.  
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A calm smile on his face, Ahmad Khalid is one 
of those people whose positivity and charm 
immediately brighten your day. Currently 
head of the ICRC’s office in Turba, Yemen, 
Ahmad says his sense of humour has carried 
him through the good and the bad times. 

Belonging to Afghanistan, Ahmad joined the 
ICRC in 2004 as a radio operator. He then 
moved into the communications team and 
worked there for a long time. Thereafter, 
he became the adviser to the head of the 
Mazar-e-Sharif subdelegation, before being 
promoted as the head of office in 2020. 

In 2022, Ahmad applied to become a mobile 
staff and was appointed the head of office in 
Turba district (south Yemen) in Taiz, which 
is known as one of the most conflict-ridden 
governorates in Yemen.

Having spent nearly 18 years with the ICRC, 
Ahmad has many remarkable memories to 
share, but one stands out for him: “I was on 
my way to deliver a Red Cross message to the 
family of a person who had been missing for 
ten years. Unbeknownst to me, the family 
had organized a mourning ceremony in the 
mosque for their missing son that very day. 
Imagine the joy, the shock and the gratitude 
when they came to know that their son was in 
fact alive! I will never forget those tears in his 
father’s eyes.”

What keeps Ahmad interested and invested 
in his work are the challenges that come up 
from time to time. When one stops enjoy-
ing their work or when it stops piquing 
their curiosity, one must take stock and 
think about an alternative career path. He 
says this was his motivator for wanting to 
become a mobile staff member with the 
ICRC – he wanted a more challenging role 
to help him learn and grow.

“I have stayed on with the ICRC because of 
this magic – the ICRC magic! It keeps you 
attached to the organization. I’ve always felt 
at home – it never feels like work.”

According to Ahmad, anyone wanting to 
join the ICRC should be mentally prepared 
for different scenarios. It’s important to 
remember that while the organization is 
often the first responder during a conflict, 
sometimes even they can’t respond at all. 

For Ahmad, the journey has been rewarding. 
While having experienced lows, he has also 
been part of teams meeting successful out-
comes. This makes everything worth it. Of 
course, it’s not easy to be away from family, 
and travelling from Yemen to Afghanistan 
is a task. But seeing smiles on the faces of 
those he has been able to help tells Ahmad 
that he has been successful in his mission.
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I have stayed on with  

the ICRC because of this magic 

– the ICRC magic! It keeps you 

attached to the organization. 

I’ve always felt at home –  

it never feels like work.

IC
RC



It’s Friday afternoon and the weekend vibe 
has set in well. Malavika Subba, who is 
from India, munches on some pistachios 
that a colleague from Afghanistan gifted 
her and talks of the travel bug that caught 
her young, of being a people’s person and 
about learning the definition of resilience 
from people impacted by conflict. 

Malavika joined the International Commit-
tee of the Red Cross (ICRC) almost a decade 
ago in 2013. She started her journey in New 
Delhi, India, and is now on her way to Bang-
kok, having recently finished a six-month 
assignment in Iraq as a communication dele-
gate. Prior to that, Malavika was in Myanmar 
as an operational communication delegate.

Before the ICRC, Malavika was with an 
advertising and marketing firm and it was 
here that she first worked closely with the 
humanitarian aid sector. “I worked on a few 
ad campaigns for the United Nations Popula-
tion Fund and International Labour Organi-
zation and that sparked my interest.” At the 
time, Malavika was keen to embark on a dif-
ferent adventure but it meant leaving behind 
family, country of origin and familiar places. 
However, as a child of an Indian Army officer, 
Malavika is no stranger to moving every two 
years. A posting meant a new school, new 
neighbourhood, new friends! “I learnt to 

adapt and even welcome change. With the 
ICRC, too, I am always excited to see where 
and what my next mission will be,” she says.  
“Once I joined the organization in 2013, I 
travelled extensively and visited most ICRC 
delegations in the Asia-Pacific region. This 
exposure to our work on the ground helped 
me gain a wider understanding of what we 
do, which in turn led me to change from res-
ident staff to mobile delegate in 2020,” she 
adds. As a mobile delegate, Malavika works in 
a new location with a new team every year or 
two. “It is challenging, but you need to get to 
know the people and understand and adapt 
to each other’s ways of working,” she says.

Each assignment with the ICRC has been a 
unique learning experience. While working 
in Myanmar during the humanitarian crisis 
in 2020, Malavika saw first-hand the pro-
fessionalism and neutrality shown by her 
colleagues as they continued to work for the 
community despite the many challenges. 

Malavika also found the resilience of the 
communities in central Iraq deeply inspiring. 
“These people have lived through years of 
conflict and yet they are so generous, open 
to talking about their experiences and appre-
ciative of our work,” she says. Malavika’s 
advice to anyone wanting to join the ICRC is 
to keep an open mind.
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Be enthusiastic about the work  

and the people you will work with. 

Be patient, ask a lot of questions, 

listen and observe. We need people 

with a passion for humanitarian 

work, but we also need people 

who are ready to adapt and are 

agile in their thoughts and actions.
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Elders in Chinese families are categorical 
– one must never eat anything cold in the 
morning because it messes the body. Growing 
up in China, Ting Fang assumed that anyone 
who cared for their well-being would, natu-
rally, live by the instruction. That was till he 
moved to England for some months and saw 
most people around him enjoy cornflakes 
with cold milk for breakfast. It both shocked 
and amused Ting that they were doing the 
opposite of what he was taught but still living 
healthy lives. “It was an eye opener. I learnt 
that people do things differently in different 
places and I can accept their ways as normal 
and of value. I liked it,” he says, laughing 
over the memory.

Now based in Port Harcourt (Nigeria) as a 
delegate with the ICRC, Ting is convinced 
that people are innately similar, across geo-
graphical and cultural differences. “Over the 
last few years, I have also lived in Malawi, 
Switzerland and Yemen and my experience is 
that we can relate with one another once we 
break the ice,” he says.

An engineer who worked in the corporate 
world in Beijing and then changed tracks to 
join the humanitarian sector, Ting shares 
that two experiences from his childhood 
shaped his desire to correct injustice. “My 
father used to tell me how he faced discrim-

ination because he had one eye surgically 
removed. His stories used to make me feel 
very sad about the victimization of people 
who are different in a way that is out of 
their control. Also, I experienced exclusion 
when I moved away from home for middle 
school,” he says. Apart from these, he says 
there came a point while working in the pri-
vate sector when he felt he wanted a simpler 
lifestyle. “So, I eventually went to work with 
an NGO in Malawi on HIV/AIDS prevention. 
That cemented my desire to work in the aid 
sector,” he says.

While being fully committed to his work, 
Ting also acknowledges that it is challeng-
ing on different levels. “Saying ‘no’ can be 
really difficult when we meet people who are 
vulnerable but we either don’t have enough 
resources or similar priorities for the mission 
or our mandate is different. 

As he continues his humanitarian journey, 
Ting wants to be an honest team member 
and leader and looks forward to taking on 
diverse assignments with more responsibil-
ities. “I’m even brushing up my Arabic skills 
in the hope that it will be useful in the field 
someday. Also, I have a boss who knows five 
languages and is learning the sixth, so it is 
peer pressure too,” he laughs.

TING FANG
PROTECTION DELEGATE
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While being fully committed to his work,  

Ting also acknowledges that it is 

challenging on different levels. “Saying ‘no’ 

can be really difficult when we meet people 

who are vulnerable but we either don’t 

have enough resources or similar priorities 

for the mission or our mandate is different.” 
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KNOW YOUR REGIONAL 
COMMUNICATION CENTRE
Hosted at the New Delhi Regional Delegation, the Delhi RCC works with delegations 
in the Asia-Pacific to build on the ICRC’s positioning and acceptance in the region. 
We provide strategic communication advice and services in various regions. Our 
scope of work often extends to global support, especially in the areas of digital 
marketing, graphic designing, web development and language services. We work 
in close coordination with other RCCs as well as our regional and headquarter 
counterparts to ensure fruitful collaborations.

We would love to stay in touch. 
Megha Sandhu
Head of New Delhi RCC 
msandhu@icrc.org 

Joyce William John
Language Specialist 
jwilliamjohn@icrc.org

Rhema Mukti Baxter
Digital Marketing Officer 
rmuktibaxter@icrc.org 

Girish Chander Singh Bathyal
Web Developer 
gbathyal@icrc.org 

Vasundhara Puri
Regional Production Officer 
vpuri@icrc.org 

Radhika Bose
Print Graphic Designer 
rbose@icrc.org
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